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LED BY YOU - BACKED BY UK GOVERNMENT

Sheppey East Pride in Place Programme
Conflict of Interest Policy

Purpose

This policy explains how conflicts of interest will be identified, declared and managed for the
Sheppey East Neighbourhood Board.

It aims to:

e Make sure decisions are fair and in the best interests of the neighbourhood;
¢ Help Board members understand what to do if a conflict arises and;
e Support openness, transparency and trust in the Board’s work and decision making.

Scope

This policy applies to all Neighbourhood Board members, the Chair and Deputy Chair and any
deputies attending on behalf of board members.

This policy should be read alongside the Board’s Terms of Reference, the Code of Conduct and
any relevant Swale Borough Council policies or statutory requirements, where these apply
through Swale Borough Council’s role as Accountable Body.

Conflict of Interest

A conflict of interest arises where a Board member’s personal, professional, financial or
organisational interests could, or could be seen to, influence their role on the Board. Conflicts
may be actual — a direct conflict exists; potential — a conflict could arise in the future; or
perceived — a reasonable person could believe a conflict exists, even if it does not.

Conflicts may include but are not limited to financial or commercial interests; employment or
consultancy roles; positions held in the community, voluntary or private organisations;
involvement in project delivery funded by the Programme and receipt of gifts or hospitality
related to Board business. Board members should seek to avoid situations that could give rise
to conflicts of interest.

Declaration
All Board members must declare any actual, potential or perceived conflicts of interest,
including gifts and hospitality, in accordance with this Policy. Board members must declare any

conflicts:
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¢ When theyjoin the Board;

e When their circumstances change and;

e At the start of a meeting where a conflict is relevant, including any sub / working /
engagement group meetings.

All declared interests will be recorded in the minutes and the Register of Interests maintained
by the Secretariat Officer. Board members are responsible for ensuring their declared interests
are accurate and kept up to date.

Board minutes and the Register of Interests will be made available in line with the conflicts of
interest arrangements set out in the Terms of Reference.

Managing Conflicts During Meetings

During meetings, if a conflict of interest relates to a specific item, the member must not take
partin the discussion or decision and may be asked to leave the meeting for that item. In some
cases, the Chair may allow the member to stay to provide information only, but they must not
take part in discussion or decisions. This should be managed transparently and without
influencing the discussion or decision. Where a member withdraws due to a conflict of interest,
they will not be counted as present for quorum or voting purposes for that item.

If the Neighbourhood Chair has a conflict of interest, they must declare the interest at the start
of the meeting and recuse themselves from the discussion and voting process to ensure
decisions remain impartial and in the best interests of the community. They must temporarily
handover leadership of the meeting to the Deputy Chair or a designated non-conflicted board
member for the duration of the affected agenda item. The Chair must leave the room or refrain
from speaking so their position does not unduly influence the board’s decision.

Gifts and Hospitality

Board members must not accept gifts or hospitality that could influence, or be seen to
influence, their role on the Board. Any such offers must be declared in line with this Policy.

Breaches

Failure to declare or appropriately manage a conflict of interest will be treated seriously.
Examples of a breach may include:

e Notdeclaring arelevant interest;
e Taking partin a discussion or decision where there is a conflict;
e Failing to withdraw from a meeting where required.

Where a breach occurs, this may be addressed through:

e Advice or guidance from the Chair;
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e Removal from the discussion or decision;
e Referralto the Code of Conduct process;
e |nserious orrepeated cases, removal from the board.

Policy Review

This policy will be reviewed regularly to make sure it remains clear, proportionate
and fit for purpose.
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Sheppey East Pride in Place Neighbourhood Board

REGISTER OF DISCLOSABLE PECUNIARY INTERESTS AND OTHER REGISTERABLE
INTERESTS

(Please print full name in capital letters)

a Member Of the. ... e Sheppey East Pride in Place
Neighbourhood Board give notice that | have set out below my disclosable pecuniary interests
and my disclosable non pecuniary interests which | am required to register under the Code of
Conduct, the Localism Act and the SI No. 1464, the Relevant Authorities (Disclosable Pecuniary
Interests Regulations) 2012 and the local arrangements that my authority has decided should
be included in the register. The law requires you to list all of your own interests and those of
your husband/wife/civil partner or person with whom you are living as husband/wife/civil
partner. However, you are not required to disclose their name.

This record is available for public inspection in the Members’ Register of Interests and will be
published on the Swale Borough Council’s website as well as any relevant Parish Council
website.

DISCLOSABLE PECUNIARY INTERESTS

Subject and Prescribed description

Employment, office, trade, profession or vocation

Any employment, office, trade, profession or vocation carried on for profit or gain -
please refer to the explanatory note on registerable interests

You and your partner as defined in bold above
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Sponsorship

Any payment or provision of any other financial benefit (other than from the relevant
authority) made or provided within the relevant period in respect of any expenses
incurred by you in carrying out duties as a member, or towards the election expenses
of yourself. This includes any payment or financial benefit from a trade union within
the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992 (')

Contracts

Any contract which is made between the relevant person (or a body in which the
relevant person has a beneficial interest) and the relevant authority—

(a) under which goods or services are to be provided or works are to be executed; and
(b) which has not been fully discharged.

You and your partner as defined in bold above

" 1992 ¢. 52.
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Land
Any beneficial interest in land which is within the area of the relevant authority
(including your home address).

You and your partner as defined in bold above

Licences
Any licence (alone or jointly with others) to occupy land in the area of the relevant
authority for a month or longer.

You and your partner as defined in bold above

Page | 6



Corporate tenancies

Any tenancy where (to your knowledge)—

(a) the landlord is the relevant authority; and

(b) the tenant is a body in which the relevant person has a beneficial interest.

You and your partner as defined in bold above

Securities

Any beneficial interest in securities of a body where—

(a) that body (to your knowledge) has a place of business or land in the area of the
relevant authority; and

(b) either—

(i) the total nominal value of the securities exceeds £25,000 or one hundredth of the
total issued share capital of that body; or

(ii) if the share capital of that body is of more than one class, the total nominal value of
the shares of any one class in which the relevant person has a beneficial interest
exceeds one hundredth of the total issued share capital of that class

You and your partner as defined in bold above
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IMPORTANT:

It is a criminal offence to fail to notify the monitoring officer of any disclosable pecuniary
interests. This requirement arises in each of the following circumstances:

(a) before the end of 28 days beginning with the day on which you become a member or
co-opted member of the authority (s30(7) Localism Act 2011);

(b) where the disclosable pecuniary interest is not entered in the authority’s register
and is not the subject of a pending notification, but is disclosed at a meeting of the
authority (or any committee, sub-committee, joint committee or joint sub-
committee) as required by s31(2) of the Localism Act, within 28 days beginning with
the date of the disclosure (s37(3) Localism Act 2011);

(c) where the disclosable pecuniary interest is not entered in the authority’s register
and is not the subject of a pending notification, within 28 days beginning with the
date when you become aware that you have a disclosable pecuniary interest in any
matter to be dealt with, or being dealt with, by your acting alone in the course of
discharging a function of the authority (s37(7) Localism Act 2011).

It is also a criminal offence to knowingly provide information that is false or misleading (or
being reckless as to whether the information is true and not misleading).

In addition to the above, your Authority has adopted a Code of Conduct for Members which
requires you to notify the Monitoring Officer of any disclosable non-pecuniary interests
before the end of 28 days beginning with the day on which the Code takes effect. Failure to
comply with this requirement would not of itself be a criminal offence but could render you
liable to action being taken against you under the Code.

OTHER REGISTERABLE INTERESTS

Subject and Prescribed description

Unpaid Directorships
Name of the body for which you serve as a Director.

You and your partner as defined in bold above

Page | 8



Appointments and nominations by the Authority

Name the outside body and the position you are appointed or nominated to e.g.

member, trustee, director, observer etc. and name the Authority which appointed you
e.g. Swale Borough Council.

You and your partner as defined in bold above

Any other body:
i) Exercising functions of a public nature
i) Directed to charitable purposes or;
iii)

one of whose principal purposes includes the influence of public opinion
or policy (including any political party or trade union)

of which you are a member or in a position of general control or management
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You and your partner as defined in bold above

To the best of my knowledge, the information given in this form is complete and correct.

.
DAt ittt et e ettt e et e ee e aaa e e e aae e eaas

Received by the Monitoring Officer of Swale Borough Council

D 1= < SN

NOTE: If your town/parish council chooses to adopt the NALC Code you must ensure that you
provide any additional disclosable non-pecuniary interests, and use this space as a
continuation sheet or, if necessary, attach another sheet of paper.
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