
 

 

 

 

 

1. Purpose of Document 
 

1.1. The purpose of this document is to outline the governance arrangements for 
Swale Borough Council Pride in Place Programme (PiPP) for Sheppey East.  

 
1.2. The governance arrangements reflect the requirements as set out by the 

Ministry for Housing, Communities and Local Government (MHCLG), taking 
learning from the Town’s Fund, Levelling Up Partnership and Plan for 
Neighbourhoods (Pride in Place Phase 1) governance arrangements. 

 
1.3. The document includes Roles and Responsibilities, Code of Conduct for 

Board Members, decision-making arrangements, scrutiny arrangements, 
transparency and accountability and a list of Members of the Sheppey East 
Neighbourhood Board. 

 
2. Context 

 
2.1. The PiPP is the Government’s flagship communities programme which 

empowers local people to shape the future of their neighbourhood. The key 
objectives of the PiPP strategy are: 

 
• Thriving – improving the physical, economic, and social fabric of the area; 
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• Stronger communities – building trust, connection, and local leadership; 
• Taking back control – pitting power and decisions in the hands of local 

people 
 

2.2. The PiPP is a long-term investment of up to £20 million over 10 years in 
selected deprived neighbourhoods. Sheppey East was selected as part of 
Phase 2 of the programme based on deprivation levels and community need. 
 

2.3. Updated detailed guidance was published in March 2026 Pride in Place 
Programme: governance and boundary guidance - GOV.UK 

 
2.4. A bespoke governance board will be established to oversee the delivery of the 

PiPP and bring partners together. It will be called the ‘Sheppey East Pride in 
Place Neighbourhood Board’ and referred to as ‘the Board’ through these 
terms of reference. 

 
2.5. For the purposes of these Terms of Reference: 
 

• Board Members are individuals formally appointed to the Board in 
accordance with section 12.7 within these Terms of Reference. Board 
Members are voting members and have an equal right to vote on 
matters within the Board’s remit, subject to conflicts of interests; 

• Advisors are individuals invited by the Board or Chair to attend 
meetings to provide specialist advice, insight, or support. Advisors are 
not Board Members and do not have voting rights; 

• Observers are individuals invited to observe meetings of the Board. 
Observers are not Board members and do not have voting rights. 

 
2.6. The Board will operate for the benefit of the community within the agreed 

Sheppey East neighbourhood boundary as set out by the MHCLG1. A copy of 
the boundary map is attached at Annex 1. 

 
3. Roles and Responsibilities 

 
3.1 The Board will be responsible for: 

 
• Pride in Place Plan:  agreeing a Pride in Place Plan and projects 

supported by Swale Borough Council; 
• Leadership / Direction:  Providing strategic direction across the PiPP; 

 
1 MHCLG Neighbourhood Profile:  Sheppey East, March 2026 

https://www.gov.uk/government/publications/pride-in-place-programme-prospectus/pride-in-place-programme-governance-and-boundary-guidance
https://www.gov.uk/government/publications/pride-in-place-programme-prospectus/pride-in-place-programme-governance-and-boundary-guidance


 

 

• Coherent Governance: Working in partnership with Swale Borough 
Council as the Accountable Body. The Accountable Body will ensure 
that recommendations and subsequent decisions accord with 
governance, financial regulations and Swale Borough Council policies, 
procedures, and codes where relevant; 

• Consistency:  Ensuring projects are not competitive and act to build the 
local economy; 

• Alignment of Strategic Priorities:  Ensuring alignment of projects to 
Local, Regional and National strategies; and seeking to influence 
policy, as appropriate; 

• Approve the Stakeholder Engagement approach:  Ensuring that 
communities’ voices engage in shaping design and decision-making 
and ensure diversity in its engagement with local communities and 
businesses; 

• Upholding the Seven Principles of Public Life (Nolan Principles): The 
Seven Principles of Public Life - GOV.UK 

• Ensuring compliance with the Grant Determination Agreement / other 
agreement issued by MHCLG; 

• Informing, reviewing and approving project change requests; 
• Ensuring effective scrutiny of all decisions; 
• Fulfilling other duties and responsibilities required of the Board by 

Central Government. 
 

3.2 The Chair of the Board will be responsible for: 
 

• Upholding the Seven Principles of Public Life (Nolan Principles); 
• Leading the Board to achieve its objectives, maintaining an overview of 

activity, and championing partnership working; 
• Ensuring that decisions are made by the Board in accordance with good 

governance principles;  
• Signing the submissions to Government on behalf of the Board, where 

applicable; 
• Ensuring the core composition of the Board including having at least 8 

members, to ensure a broad range of voices and perspectives; the 
majority (at least 51%) of members should live or work within the 
boundary, the Board must be resident-led; members should broadly 
reflect the range and diversity of people who live in the area.  Beyond 
this, the local MP must sit on the Board; at least one ward councillor 
must be included, and the Board should compromise representatives 
from a cross-section of the local community to promote community 
leadership; 

https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2


 

 

 
• Exercising discretion in postponing or rescheduling of Board meetings 

in the event of delays in receipt of information from government or other 
relevant sources, or in the absence of sufficient Board members being 
available to transact business. 

 
3.2.1 The Chairperson must not vote on projects which benefit their organisation 

(or that of an immediate relative) or be in the room for that discussion. 
 
3.2.2 The Chairperson must be an independent representative (e.g. community 

representative / business) and must not be a political appointment 
(Councillor / MP). 

 
3.2.3 The Chairperson should be community-led and embedded within the local 

area. The Chairperson will normally be ‘from,’ living or working within the 
neighbourhood, or who can evidence a strong and credible local connection 
and standing within the community. 

 
3.3 Removal of the Chair – In exceptional circumstances, the Chair may be 

removed from their role where there is clear evidence of: 
 

• Sustained poor attendance or lack of participation; 
• A conflict of interests that is not properly declared or managed; 
• Persistent failure to promote a culture of community involvement in line 

with the programme’s guiding principles; 
• Persistent failure to uphold the Seven Principles of Public Life. 

 
3.4 If the Chair fails to undertake their duties as expected, the local authority has 

the power to recommend the removal of the Chair, with the agreement of the 
local MP and subject to approval by MHCLG. Removal of the Chair is a serious 
governance action and will be guided by clear, objective criteria to ensure 
fairness and transparency. Such decisions will be determined locally. 
 

3.5 Where the Chair resigns from their role, written confirmation of the 
resignation shall be submitted to the MHCLG. The notification will be co-
signed by Swale Borough Council as Accountable Body and the local MP, in 
accordance with programme guidance. 

 
3.6 The Vice Chair of the Board will be responsible for: 

 
• Upholding the Seven Principles of Public Life (Nolan Principles); 



 

 

• Deputising for the Chair in the event of absence or conflict of interest; 
• Supporting the Chair to lead the Board to ensure decisions are made in 

accordance with good governance principles; 
• Supporting the Chair in the exercise of their duties in addition to their 

normal responsibilities as a Board member and shall act as the first 
point of contact if an urgent Board matter arises whilst the Chair is not 
contactable. 
 

3.7 Board members will be responsible for adhering to the Terms of Reference 
and Code of Conduct. 
 

3.8 Sub- Groups / Working Groups / Engagement Groups 
 

3.8.1 Occasionally, sub-groups, working groups and / or engagement groups may 
need to be established to complete a specific task and elements of the 
Board’s business. Additional non-Board members may be invited to provide 
skills, resources, insight, and capacity to the task but must abide by the 
decision-making structures, Code of Conduct and Terms of Reference of the 
Board. 
 

3.8.2 A sub-group is an official sub-set of the Neighbourhood Board focussing on 
specialist strategic oversight or domain such as finance and procurement. 

 
3.8.3 Where sub-groups are established, they will be responsible for: 

• Providing specialist knowledge and advice; 
• Supporting the programme and projects to ensure compliance; 
• Acting as a critical friend and; 
• Making recommendations, as appropriate. 

 
3.8.4 A working group is a task-driven group of subject matter experts and key 

personnel focussing on implementing and / or problem-solving a specific 
matter on behalf of the Neighbourhood Board.  
 

3.8.5 Groups shall consider matters within its scope and may agree actions only 
where the Board has expressly delegated authority to do so. Unless 
delegated, working groups will develop options and make recommendations 
to the Board for approval. Progress on tasks of working groups should be 
updated and reported to a schedule agreed by the Board. 

 
3.8.6 Where working groups are established, they will be responsible for: 

 



 

 

▪ Providing views, opinions and ideas on options and proposals; 
▪ Providing input and advising on proposed engagement and 

consultation plans to encourage and help ensure relevant, 
proportionate, and timely engagement with stakeholders; 

▪ Supporting the programme and projects; 
▪ Acting as a critical friend offering local knowledge and perspective; 
▪ Making recommendations / creating reports detailing the views to the 

Board / Project Leads, as appropriate. 
 

3.8.7 An engagement group is a group of stakeholders focussing on providing 
insight to help inform Board considerations and decision-making. 
 

3.8.8 Where engagement groups are established, they will be responsible for: 
 

• Upholding the Seven Principles of Public Life (Nolan Principles); 
• Providing insight, feedback, and constructive challenge to the 

Board to ensure the PiPP meets its intended goals; 
• Acting as a critical friend to the Board to ensure expectations are 

met, dependencies are considered, and decisions are well 
rounded and take into consideration a broad range of perspectives; 

• Identifying concerns to ensure robust and early identification of 
risks and issues to inform timely mitigating action; 

• Acting as a champion and proactively advocating for the PiPP. 
 

3.8.9 Each sub, working and / or engagement group should be chaired either by a 
Board member or a Board-approved nominated representative. The Chair of 
different groups should be approved by the Board members via majority vote 
of those present. 

 
3.8.10 Chairs of the Board sub / working  / engagement groups are responsible for: 

 
• Upholding the Seven Principles of Public Life (Nolan Principles); 
• Leading the working groups to achieve their objectives, maintaining an 

overview of activity and championing partnership working; 
• Reporting progress to the Board; 
• Acting as a champion for the programme. 

 
3.8.11 Secretariat support to the Board will be provided by a Voluntary, Community 

and Social Enterprise organisation. 
 

3.8.12 The secretariat function will include: 



 

 

 
• Setting meeting dates in consultation with the Chair; 
• Preparing and issuing agendas and papers; 
• Recording and publishing minutes and maintaining the decision log; 
• Maintaining the register of interest and declarations; 
• Supporting compliance with transparency, data protection, and 

governance arrangements; 
• Providing administrative and procedural advice to the Chair and Board. 
 

3.8.13 In consultation with the Board, the Accountable Body will keep secretariat, 
programme support, and staffing arrangements under review, including 
options that support the Programme’s intended transition towards more 
community-led deliver by year three, subject to lawful and compliant 
arrangements and any required MHCLG arrangement. 
 

3.9 Swale Borough Council – Accountable Body 
 

3.9.1 Swale Borough Council is the Accountable Body for the Sheppey East PiPP. 
 

3.10 Swale Borough Council is responsible for: 
 

• Upholding the Seven Principles of Public Life (Nolan Principles); 
• Upholding all terms of the Grant Determination Agreement which 

govern the receipt and expenditure of programme funds; 
• Ensuring public funds are distributed fairly and effectively; 
• Ensuring funds are managed in line with the Nolan Principles, Equality 

Act 2010, Public Sector Equality Duty and Managing Public Money 
principles; 

• Ensuring compliance with legal responsibilities in relation to subsidy 
control;  

• Ensuring that funding is managed in accordance with Public Contracts 
Regulations 2015 / The Procurement Act 2023; 

• Ensuring assurance in accordance with Section 151 of the Local 
Government Act 1972, Section 73 of the Local Government Act 1985 
and Section 127 of the GLA Act 1999; 

• Submitting monitoring reports and statements to Government, 
ensuring an accurate representation of programme circumstances; 

• Ensuring the decisions made by the Board comply with good 
governance principles; 



 

 

• Providing advice and support on legal duties such as impact 
assessments; 

• Supporting meaningful community engagement; 
• Assisting in appointing an Independent Chair and supporting the 

recruitment of Neighbourhood Board Members 
• Ensuring transparency through the publication of agendas, minutes of 

the Board and proportionate information on the use of programme 
capacity funding, including aggregate information on expenses 
reimbursed to Board Members. 

• Working closely with the Board and local MP: 
▪ developing and embedding appropriate processes and controls 

for funding; 
▪ Facilitating the development of the Pride in Place Plan, 

recognising the role of the Neighbourhood Board as decision-
making forum; 

▪ Keep programme governance and support arrangements under 
review, with a view to building local capacity and exploring 
opportunities for increased community-led delivery in line with 
the intended programme pathway; 

▪ Ensuring programme governance and delivery arrangements 
reflect the PiPP governance and boundary guidance issued by 
the MHCLG. 

▪ Providing support for accounting records and monitoring of 
grant expenditure until such time as the board is resourced to do 
so directly. 

 
4. Code of Conduct 

 
4.1 All Board Members shall conduct themselves in accordance with the Seven 

Principles of Public Life (Nolan Principles) and shall uphold high standards of 
probity, integrity, and transparency, consistent with the Council’s role as 
Accountable Body. 

 
4.2 Board Members shall comply with requirements relating to the declaration 

and management of conflicts of interest, and the declaration of gifts and/or 
hospitality in accordance with the arrangements determined by Swale 
Borough Council. Declarations shall be recorded and maintained by the 
Council. 

 
4.3 All Board Members must, as a condition of appointment and prior to 

participating in decision-making, formally confirm their acceptance of these 



 

 

Terms of Reference, Code of Conduct and declaration of interest 
arrangements as determined by the Accountable Body.  

 
4.4 Board members will foster a positive, inclusive and professional environment 

by treating other members with courtesy and respect.  To ensure the physical 
comfort and wellbeing of all participants, members must maintain 
appropriate standards of personal hygiene and care. 

 
5. Expenses and Renumeration  

 
5.1 All Board positions are voluntary.  

 
5.2 Board Members may claim reasonable expenses necessarily incurred in the 

performance of their duties, subject to prior approval by the Chair and in 
accordance with the Council’s expenses policies and procedures.  

 
5.3 The Council, as Accountable Body, will publish appropriate and 

proportionate information on the use of programme capacity funding, 
including aggregate information on expenses reimbursed to Board Members, 
in accordance with transparency requirements, data protection legislation 
and national programme guidance. 

 
6. Legal Status  

 
6.1 The Board is not a corporate body or a legal entity. 

 
6.2 Swale Borough Council shall act as the Accountable Body, retaining 

responsibility for the receipt, administration, financial control, and 
monitoring of all programme funding, and for ensuring compliance with an 
applicable legal, financial, governance and audit requirements. 

 
6.3 The Board is the programme-level forum for PiPP neighbourhood leadership 

and decision-making. In accordance with programme guidance, the Board is 
responsible for leading the co-production of the Pride in Place Plan, including 
the 10-year vision and the prioritisation and selection of projects within the 
programme. 

 
6.4 The Board does not have the authority to take decisions on behalf of Swale 

Borough Council or to exercise the Council’s statutory functions. 
 



 

 

6.5 The legal status and effect of decisions taken by the Board are determined by 
the governance arrangements of Swale Borough Council, as Accountable 
Body. 

 
6.6 Decisions of the Board shall be implemented by the Accountable Body only 

where they meet the Council’s Constitution, Financial Regulations, Contract 
Procurement Rules, and any other applicable governance arrangement, 
including requirements relating to procurement, subsidy control, and 
equalities. 

 
7. Decision Making   

 
7.1 The Board is the forum for PiPP decision-making at the neighbourhood level, 

including priorities and the Pride in Place Plan. 
 

7.2 The Board will take decisions within its remit in accordance with these Terms 
of Reference. 

 
7.2.1 Board decisions shall be taken in accordance with the Council’s 

Constitution, Financial Regulations, Contract Procurement Rules, policies, 
procedures , and codes. A table setting out financial thresholds and 
procedures is attached at Annex 3. 
 

7.3 The Board will meet quarterly as a minimum. Additional meetings may be 
convened where required to support timely Board mobilisation activity and 
initial taskings, decision-making and programme delivery. Cadence shall be 
kept under review to ensure business need is met.  

 
7.4 Quorum – The Board will be considered quorate with one third of voting 

members present, including either the Chair or Vice Chair, rounded up to the 
nearest whole number. For any decision involving a material financial 
commitment (as defined in section 7.4.1), the Board will be quorate only 
where at least 50% of voting members are present. An alternate Chair can be 
voted in at a meeting if both the Chair and Vice Chair in the extreme case of 
both being incapacitated.  
 

7.4.1 For the purposes of these Terms of Reference, a material financial 
commitment means any single decision committing expenditure of £100k or 
more. 

 



 

 

7.4.2 This definition of quorum and material financial commitment is for Board 
governance purposes only. 
 

7.5 Voting 
 

7.5.1 Any matter will be decided by a majority of voting Board Members present and 
eligible to vote. For the purposes of these Terms of Reference, a member is 
‘present’ where they are either physically present at the meeting venue or 
attending remotely via an audio/visual link. In the event of an equality of 
votes, the Chair (or Vice Chair if presiding) will have the casting vote. 

 
7.5.2 Where a Board Member is attending remotely, the Chair may require the 

member to confirm their identify at the start of the meeting. Where 
confidential or exempt items are being considered, the Chair may require the 
member to confirm that no other person is present off-camera. If the remote 
connection is lost during an item, the member will be treated as not present. 
Members are required to be present for all an item’s presentation and 
discussion to vote on it.  
 

7.5.3 Where a deputy is attending in accordance with sections 12.7.5 (and 12.7.6 
where applicable), the deputy shall exercise the voting rights of the appointed 
Board Member for the meeting only and shall be treated as a Board Member 
for the purposes of the quorum, voting, declarations of interest and 
confidentiality. 

 
7.5.4 Any representative attending in an advisory or observational capacity cannot 

cast a vote. 
 

8. Meeting Procedure 
 
8.1 Confirmation of minutes – The Chair presiding will put the question that the 

minutes submitted to the meeting be approved as a correct record. 
 

8.2 Declaration of Interest 
 

8.2.1 A Board Members must declare any actual, potential, or perceived conflicts 
of interest (including financial, commercial, or organisational interest) and 
any gifts and/or hospitality, in accordance with the Board’s conflict of interest 
arrangements as determined by Swale Borough Council as Accountable 
Body. Declarations will be recorded in a register maintained by the Council. 
 



 

 

8.2.2 Any Board Member that has declared a conflict of interest in a matter, either 
pecuniary or non-pecuniary, will be required to withdraw from the meeting for 
that item.  

 
8.2.3 Members serving on the Board must comply with the statutory requirements 

and the Council’s Members’ Code of Conduct relating to interests. 
 

8.2.4 Where a Board, or an organisation they represent, may seek funding, a 
contract, or any other financial benefit from the programme, the Accountable 
Body, may apply enhanced conflict management measures, including 
restricting involvement in early project design, specification development, 
assessment, shortlisting, or recommendation processes. 

 
9. Scrutiny  

9.1 The Accountable Body will not implement any Board decision that cannot be 
delivered lawfully or compliantly. Critical friend challenge will be provided 
through the board and sub / working / engagement groups. 
 

10. Transparency and Accountability  
 
10.1 Board Agenda and Minutes 

 
10.1.1 The Council is required to publish Board meeting agendas and associated 

board papers five working days before the meeting. 
 

10.1.2 Approved minutes of the Board meetings will be published within ten working 
days of the formal approval by the Board. Any conflicts of interest reported 
will be included and published within the minutes. 

 
10.1.3 The Board will operate in the spirit of openness. The Board is not a committee 

or sub-committee of the Council. However, in determining whether an item 
is confidential or exempt, the Accountable Body will apply equivalent 
standards to those applicable to the Council. Where an item is treated as 
confidential or exempt, the agenda and/or minutes will record this and 
provide a reason. 

 
10.1.4 The Council, as Accountable Body, will maintain a decision log recording all 

formal decisions taken by the Board. The decision log will be published 
alongside Board agendas and minutes, subject to confidentiality and data 
protection requirements. 



 

 

 
10.1.5 Nothing in these Terms of Reference prevents the disclosure of information 

where required by law, including under the Freedom of Information Act 2000, 
the Environmental Information Regulations 2004, or pursuant to a court order 
or regulatory requirement. Decisions on disclosure will be taken by the 
Accountable Body in accordance with applicable legislation.  

 
10.2 Conflicts of Interest 

 
10.2.1 Conflicts of Interest and gifts / hospitality declarations will be managed in 

accordance with section 8.2 of these Terms of Reference. The Council will 
maintain and publish (where appropriate) the register of interests for the 
Board. 

 
10.2.2 It is the personal responsibility of Board Members to declare their interests 

before any decisions are considered. These will be noted within the minutes 
including action taken in response to any declared interest. If any Member 
has any queries about their interests and disclosure requirements, they 
should seek advice from the Monitoring Officer.  

 
10.2.3 Raising Concerns, Complaints and Governance Challenges 

 
10.2.4 The Board will welcome feedback and constructive challenge. Concerns or 

complaints about the Board’s processes, governance, transparency, 
conduct, decision-making procedure, or the handling of conflicts of interest 
will be managed by Swale Borough Council as Accountable Body in 
accordance with the appropriate policy and process. 

 
10.2.5 Where a concern relates to standards, probity, Board member conduct, 

conflicts of interest  or other governance matters, it may be referred by the 
Accountable Body to the Council’s Monitoring Officer for consideration. 

 
10.2.6 This route is not intended to provide an alternative appeal mechanism on the 

merits of an investment choice. The Board may, however, consider whether 
any complaint identifies learning to improve future engagement, 
transparency, or decision-making. 

 
11. The Board’s relationship with Swale Borough Council  

 
11.1 Swale Borough Council is the Accountable Body for any PiPP funding that is 

received.  



 

 

 
11.2 These Terms of Reference do not change or replace the statutory powers or 

duties or other responsibilities of any of the people or organisations 
represented on the Board.  

 
11.3 The procurement policies of Swale Borough Council will apply. Where 

external professional advice is required, consultants will be identified using 
the procurement policies of the Council and contracts will be entered into 
between Swale Borough Council and the relevant organisation on behalf of 
the board. 

 
11.4 Swale Borough Council Policy and Resources Committee will receive an 

annual update on progress of activities for noting purposes.  
 

12.  Membership 
 

12.1 Swale Borough Council has responsibility for supporting the Chair in 
establishing the Board in line with Government guidelines, together with the 
local MP. 

 
12.2 Mandatory members for the Board include the local MP, at least one Ward 

Councillor and the Chair. The Board must consist of at least eight members.  
 

12.3 The local MP is a full member of the Neighbourhood Board. In line with 
programme guidance, all Board members have an equal right to vote on 
Board issues, subject to conflicts of interest. The local MP’s role is to act as a 
champion and enabler for the neighbourhood, supporting the Chair and 
Board to engage residents, stakeholders, and Government. The local MP does 
not take decisions on behalf of the Board outside of the Board’s formal 
decision-making processes and does not exercise any executive or statutory 
decision-making powers in relation to Council approvals, procurement, 
contract award, or delivery activity. 

 
12.4 The majority of Board members (at least 51%) must live or work within the 

Sheppey East neighbourhood boundary. The Board must have a minimum of 
eight members in total to ensure a broad range of local voices and 
perspectives. 

 
12.5 Provision may be made for young people’s representation in Board 

governance as part of the commitment to inclusive participation. There is no 
minimum age limit on Board governance. 



 

 

 
12.6 In line with the Accountable Body’s due-diligence responsibilities under the 

PiPP governance guidelines, the appointment of the Chair and members will 
be subject to a Basic Disclose and Barring (DBS) check. 

 
12.7 Appointments and Recruitment 

 
12.7.1 Recruitment to the Board will be managed in accordance with the PiPP 

governance requirements, ensuring transparent, open, and competency-
based recruitment which reflects the neighbourhood-level focus of the 
programme. 

 
12.7.2 The Accountable Body will publish information on recruitment for Board 

roles, including role descriptions/criteria and how to apply to support 
transparency. 

 
12.7.3 Chair - The Chair will be appointed through an open and competitive process. 

Expressions of interest will be invited publicly and assessed against 
published role criteria. Shortlisted candidates will be interviewed by a panel 
including the local MP and representation from Swale Borough Council. 

 
12.7.4 Interim Chair - In the event of a vacancy in the Chair’s position, the Vice Chair 

will assume the position of Chair on an interim basis whilst an open call for 
expressions of interest and recruitment process is taken forward.  

 
12.7.5 Vice Chair – The Vice Chair will be appointed to support the Chair in leading 

the Board and to provide continuity, resilience, and succession within the 
programme. The Vice Chair will be appointed as part of the Board member 
appointments or from within the existing Board membership. The 
appointment route will be determined by the Chair, Swale Borough Council 
as Accountable Body and the local MP, having regard to the needs of the 
programme. Where the Vice Chair is appointed through an open recruitment 
process, the appointment will be made by the local MP and Accountable 
Body. Where the Vice Chair is appointed from within the Board membership, 
nominations will be sought from eligible Board members, and a selection 
process will be agreed by the Chair, local MP and the Accountable Body. 

 
12.7.6 Interim Vice Chair – Should the occasion arise where an Interim Vice Chair 

is required, the Board may nominate an interim appointment from within its 
existing membership, subject to agreement by the Accountable Body and 
consultation with the local MP. 



 

 

 
12.7.7 The appointed Chair and local MP will work together to appoint the remaining 

Board Members, supported by the Accountable Body. This may include the 
appointment of a Vice Chair alongside Board members to support effective 
leadership, succession planning or delivery of the programme. 

 
12.7.8 Mandatory Members – The mandatory members of the Board include the 

local MP, at least one Ward Councillor and the Chair. Mandatory members 
will be appointed in line with the governance procedure of the Accountable 
Body. 

 
12.7.9 Community Representatives – Community representative board places will 

be filled through an Expression of Interest process as agreed by the local MP 
and Chair. Regard may be given to community engagement findings, 
emerging thematic priorities and relevant lived experience, expertise, or local 
leadership to support. A panel agreed by the Chair and local MP will be 
convened to consider applications. The Board will make appointments 
following the completion of due diligence checks by the Accountable Body. 
 

12.7.10 Elected Members – Swale Borough Council, as the Accountable Body, will 
nominate at least one Ward Councillor to serve on the Board. Such 
appointments will be made in accordance with the Council’s constitutional 
governance arrangements and shall be reviewed on an annual basis. Where 
the number of Ward Councillors expressing an interest in serving on the Board 
exceeds the number of available seats, the Council shall determine the 
appointments. This determination shall be made having regard to governance 
requirements, the need for equitable representation and the local focus. 

 
12.7.11 The Ward Councillors appointed to the Board shall be responsible for 

reporting progress and ward-related activity to other ward Councillors. 
 

12.7.12 The Chair has the discretion to invite parish councillors to join the Board, 
noting that numbers of elected representatives should be limited to promote 
community leadership.  

 
12.7.13 The  Chair has the discretion to invite County councillors to join the Board if 

they believe the councillor brings valuable experience. 
 

12.7.14 Board approval is required via a vote to establish a sub, working or 
engagement group, determine its scope, and approve its membership. If 
elected members are brought into a sub, working or engagement group, the 



 

 

group itself must still be chaired by an existing main board member or a 
representative approved by a majority board vote. Participation must accord 
with the Terms of Reference. 

 
12.7.15 Young Peoples’ Representatives - Vacancies for young peoples’ 

representation on the Board or engagement groups will be filled through an 
open Expression of Interest process to enable participation from local young 
people, including those engaged through schools, youth organisations, or 
community groups. Any young representative must be supported by an 
appropriate youth worker or responsible adult in line with safeguarding 
requirements. All organisations participating in the programme remain 
responsible for their own safeguarding arrangements. Swale Borough 
Council, as Accountable Body, will ensure appropriate safeguarding 
considerations are reflected within programme governance arrangements 
and that safeguarding concerns arising through programme activity are 
referred through the appropriate organisational and statutory safeguarding 
procedures. 

 
12.8 Ongoing membership management  

 
12.8.1 Membership will be reviewed annually and will seek to retain representation 

of a diverse range of sectors, skills, and interests in Sheppey East for this to 
be drawn on at all stages of the programme implementation. If a different skill 
requirement is identified and / or a need arises to recruit board members, the 
relevant recruitment process set out in these Terms of Reference will be 
followed.  
 

12.8.2 In line with programme guidance, Board membership may be refreshed at the 
end of the first four-year investment period cycle and at the end of 
subsequent investment cycles, having regard for continuity, skills retention, 
and community representation. Any updates will be undertaken in 
collaboration with the Chair, the local MP, and the Accountable Body (in 
terms of due diligence). Any membership changes will be communicated to 
MHCLG and the appropriate conflicts of interest checks completed. 
 

12.8.3 All Board Members are expected to attend at least 75% of scheduled board 
meetings in any rolling 12-month period unless exceptional circumstances 
have been agreed by the Chair. 

 



 

 

12.8.4 Board membership may change over time. A Board member may be 
considered for removal where there is clear evidence of one or more of the 
following: 

 
• Failure to adhere to these Terms of Reference or the Code of Conduct; 
• Persistent non-attendance, including failure to attend two or more 

meetings in succession without agreed exceptional circumstances; 
• A conflict of interest that is not properly declared or managed; 
• Material or repeated breach of confidentiality: 
• Conduct which undermines the effective functioning, reputation, or 

objectives of the Board or PiPP 
 

12.8.5 A Board member will cease to be a member of the Board in the following 
circumstances: 
 

• The member gives written notice of resignation to the Chair; 
• Death or incapacity or ill health such that the member is no longer able 

to continue in the role; 
• The member becomes bankrupt, makes any arrangement with 

creditors, enters liquidation or in the case of an organisation is wound 
up, dissolved or enters administration; 

• The member is removed in accordance with sections 12.8.4 and 12.8.6 
of these Terms of Reference  
 

12.8.6 Any proposal to remove a Board member shall be managed as follows: 
 

• The member will be informed in writing of the proposed removal and 
the reasons for it; 

• The member will be given an opportunity to make representations to the 
Chair before a final decision is taken; 

• The final decision will be taken by Chair and local MP. Swale Borough 
Council as Accountable Body, would act if there is a move to remove 
the Chair; 

• The outcome will be documented and communicated to the member 
in writing, with reasons provided 
 

12.8.7 Where there is a credible safeguarding concern, an allegation of serious 
misconduct, a material risk to the reputation or unlawful operation of the 
programme, or a significant unresolved conflict of interest, Swale Borough 
Council as Accountable Body may, after consultation with the Chair and local 
MP (where appropriate) temporarily suspend a Board member from attending 



 

 

and/or voting pending investigation and determination.  Any suspension will 
be proportionate, time-limited, kept under review and confirmed in writing to 
the member with reasons (subject to confidentiality and data protection 
requirements). 
 

12.8.8 Where a Board member holding the position of Chair or Vice Chair is removed 
from Board membership, their appointment as Chair or Vice Chair will 
automatically cease. Where appropriate, a new Chair or Vice Chair will be 
appointed in accordance with these Terms of Reference. 

 
12.9 Safeguarding and suitability 

 
12.9.1 All Board members will be subject to a Basic Disclose and Barring (DBS) 

check in accordance with section 12.6 of these Terms of Reference. 
 

12.9.2 All Board members must comply with safeguarding expectations, including 
ensuring that any engagement involving children or vulnerable adults takes 
place only in appropriate, supervised settings. 

 
12.9.3 All Board members are required to disclose to the Chair and/or Accountable 

Body any unspent criminal convictions, cautions or other matters that may 
be considered relevant to their role on the Board. Such information will be 
handled confidentially and in accordance with data protection legislation. 

 
12.9.4 A relevant conviction or failure to disclose relevant information will not 

automatically preclude membership of the Board but may be considered 
when determining suitability, and when assigning specific roles or 
responsibilities, including participation in delivery activity. 

 
12.9.5 Any information relating to Disclosure and Barring Service checks, criminal 

convictions or cautions will be treated in accordance with the Accountable 
Body’s safeguarding and data handling policies. 

 
12.10 Other attendees and substitutes 

 
12.10.1 Advisors – Advisors can be invited by the Board or the Chair to participate in 

the meetings but will have no voting rights or ability to make decisions on 
behalf of the Board. Advisors may be invited to participate in issue-specific 
discussions. 
 



 

 

12.10.2 Observers – The Board is a programme governance body and not a formal 
decision-making committee of the Council. The Board will operate on a 
default open basis through the publication of agendas, papers, and minutes, 
with items treated as confidential or exempt only where there is a lawful basis 
and appropriate officer advice. The Board may invite observers where 
appropriate. Non-participating observers may be allowed to attend Board 
meetings with prior agreement of the Chair. Any observers in attendance will 
be permitted to address the Board or speak on a matter only with priority 
agreement with the Chair. 

 
12.10.3 Deputies – In the event that a Board member (other than the Ward 

Councillors appointed by the Accountable Body) is unable to attend a 
meeting, a pre-named deputy may attend and cast their vote provided that 
the deputy is a representative from the same organisation / sector as the 
appointed Board member. Notification of a named deputy must be received 
in writing not less than one working day prior to the meeting. Where a deputy 
is to attend frequently, a named deputy should be agreed. All deputies will be 
subject to the same confidentiality and conflict of interest requirements as 
Board Members. A deputy may attend and vote in place of, not in addition to, 
the appointed Board Member. 

 
12.10.4 Where the Ward Councillor(s) appointed to the Board are unable to attend, 

any substitution can be arranged from the political representative’s 
engagement group. 

 
13. Respecting confidentiality 

 
13.1 Statutory transparency requirements will apply. This includes obligations 

under the Freedom of Information Act 2000, the Environmental Information 
Regulations 2024 and the Local Government Act 1972.  
 

13.2 On occasions the Board may wish to discuss matters where confidentiality is 
required. Confidentiality will only apply where the Chair, having taken 
appropriate officer advice, determines that the item is confidential or exempt 
due to commercial sensitivity, personal data, legal privilege or other lawful 
basis and the Board has formally agreed that the item should be treated as 
confidential. Decisions to exempt an item will give consideration to the public 
interest test and state in broad terms why the public interest in exempting the 
information outweighs that in disclosure (paragraph 10 of Schedule 12A). All 
Board Members are expected to respect confidentiality in respect of those 
matters, subject to any overriding legal duty of disclosure. 



 

 

 
13.3 Where having taken appropriate officer advice, the Chair determines that a 

matter should be treated as confidential or exempt, it may be included in a 
private section of the agenda.  

 
13.4 All Board Members are required to comply with confidentiality requirements 

in line with the Code of Conduct and the Seven Principles of Public Life (Nolan 
Principles). 

 
13.5 Any breach of confidentiality will be treated seriously, and it may result in 

action being taken in accordance with the Code of Conduct, which may 
include removal from the Board. 

 
14. Communications, Press and Media Protocol 

 
14.1 Press and media enquiries relating specifically to the PiPP should be co-

ordinated through the Chair to ensure accuracy, consistency, and alignment 
with agreed decisions. The Chair should consider advising the Accountable 
Body on communications that are being worked on to align messaging. 
 

14.2 All Board Members should act as a champion of the Board and the 
programme. Any communication regarding the Board and programme should 
reflect agreed Board decisions, be accurate and constructive, and avoid 
undermining the objectives or reputation of the programme. 

 
14.3 Nothing in this Terms of Reference prevents Board Members from expressing 

personal views, political opinions or representing their communities, 
provided it is clear when they are not speaking on behalf of the Board and 
confidentiality requirements are respected. 

 
14.4 All communications, publications, publicity materials, and digital content 

relating to the programme must comply with Government branding and 
guidance. 

 
15. Financial and Procurement Management   

 
15.1 Neighbourhood Board financial and procurement considerations and 

decision-making will operate in accordance with the Council’s constitution, 
Financial Regulations and Contract Procedure Rules.  

 
15.2 Written / Urgent Procedure 



 

 

 
15.2.1 The written / urgent procedure may be used only where a quorate Board 

meeting cannot be convened within the timescale required to meet external 
deadlines or to avoid material risk to programme or project delivery. The 
written / urgent procedure is not intended to replace routine decision-making 
at scheduled Board meetings. 
 

15.2.2 The decision to invoke the written / urgent procedure shall be taken by the 
Chair or Vice Chair where the Chair is unavailable, and the reason for urgency 
shall be clearly recorded. 

 
15.2.3 Voting Board Members will be asked to submit their vote in writing within a 

timeframe specified by the Chair (or Vice Chair), having regard for the urgency 
of the decision and need to allow reasonable opportunity for consideration. 
The response period will not normally exceed five working days unless a 
longer period is justified and recorded. Where a decision is required more 
urgently, the Chair (or Vice Chair) may specify a shorter response period, 
provided that the reason for doing so is recorded and communicated to all 
Board Members. 

 
15.2.4 A decision under the written / urgent procedure will be carried by a majority 

of votes received, provided that more than one third of all voting Board 
Members have responded. 

 
15.2.5 Where the decision involves a material financial commitment (as defined in 

Section 7.4.1), a decision will only be valid where at least half of all voting 
Board Members have responded. Board members who do not respond within 
the stated timeframe will be treated as abstaining. Abstentions will be 
recorded but will not count as votes cast. 

 
15.2.6 For transparency and accountability, the recorded reasons for urgency, the 

voting outcome and the decision taken will be presented to, and noted, at the 
next scheduled Board meeting and recorded in the Board’s decision log. 

 
16. Representations following project consultations  

 
16.1 Project Leads will present any representations received following 

consultation on PiPP projects to the Board, including objections, comments 
and supporting feedback. The Board will consider the representations and 
any alternative options prior to deciding. 
 



 

 

16.2 The project will not be taken forward into delivery until a decision has been 
made and the Accountable Body has confirmed it can be delivered lawfully 
and compliantly. 

 
17. Review of Terms of Reference  

 
17.1 These Terms of Reference may be reviewed and modified at any time in 

consultation with the Council’s Monitoring Officer and should in any event be 
reviewed annually by the Board. 



 

 

Annex A:  Boundary Map 

 

  



 

 

Annex 2:  Board Membership List 

East Sheppey Neighbourhood Board – Membership  

Group  Position 
 

Name 

Chair  Independent Chair* Garry Ratcliffe 
 

Political Representatives MP* 
Ward Councillor Rep* 
 

Kevin McKenna 
Lee-Anne Moore 
 

Community and Business 
Representatives 
 

Community and Business 
Voices 

Nathan Wood 
Jamie Woodrow 
Bobbie Taiano 
Tracy Rogers 
Serena Williams 
Gary Hunt 
Nicola Waghorne 
Dean Grace-Hicks 
Peter Constant  
Lee Jarmain 
 

Voting Positions:  13 
 
Swale Borough Council Programme Manager 

 
Danny Mays 

Swale Borough Council Community Engagement 
Officer 
 

Ashley Jones 

Notes: 

• The Board is required by government to include an Independent Chair, MP and at least 
one Ward Councillor. These positions are marked with an * 

 

 

 

 

 

 



 

 

Annex 3:  Table setting out financial thresholds and procedures 

Total value 
(including VAT) 

(£) 
 

Type of 
Contract 

Procedure to be Used 

£0 - £5,999 Works, 
supplies and 
services 

At least one quotation in advance  
b) All purchases however small to be in writing, on an 
official order; 
c) Approved by the relevant Board Member or authorised 
officer; 
d) Board Members should be able to provide a rationale for 
why they  
selected the provider used. 
e) All consultancy spend should be in agreement with the 
Chair of the Neighbourhood Board 
 

£6000 - 
£29,999 
 

Works, 
supplies and 
services 

a) At least one quotation in advance 
b) One off, non-routine spend should be agreed by the 
Neighbourhood Board Chair; 
c) Swale Borough Council (Accountable Body) 
Commissioning and Procurement Department need to be 
made aware of any  
procurement where the whole life value is >£6,000; 
d) All purchases however small to be in writing, on an 
official order; 
e) Approved by the relevant Neighbourhood Board Member 
or authorised officer; 
f) Board Members should be able to provide a rationale for 
why they selected  
the provider used; 
g) Contract award details need to be provided to Swale 
Borough Council (Accountable Body) Commissioning and 
Procurement Department for publication on the contract 
register, but recognised as being on behalf of the 
neighbourhood board,  for transparency purposes at award  
stage. 
 

Procedure to 
be 
used 
£30,000 to 
£119,999 
 

Works, 
supplies and 
services 

a) Request for quotation advertised on 
www.swale.gov.uk, the Council’s E-procurement 
System and the Central Digital Platform 

b) Spend should be agreed by the Neighbourhood Board 
Chair; 
c) Consideration should be given to Purchasing Scheme’s 
e.g. to provide better value for money; 



 

 

d) Financial appraisals shall be carried out by Swale 
Borough Council (Accountable Body) Financial Services 
prior to award; 
e) Approved by the relevant Neighbourhood Board Member 
or authorised officer; 
f) Contracts in writing using the standard clauses and to 
include the  
core clauses as set out within the Swale Borough Council 
(Accountable Body) Contract Standing Orders document or 
other terms  
and conditions approved in advance by Swale Borough 
Council (Accountable Body) Legal Services and Finance 
Services; 
g) Records maintained to demonstrate probity and value for 
money has been obtained. 
h) Contract award details provided to Swale Borough 
Council (Accountable Body) Procurement Services for 
publication on the contract register, but recognised as being 
on behalf of the neighbourhood board, for transparency 
purposes at award stage. 
 

Procedure to 
be 
used 
£120,000 to 
£207,720** 
 

Works, 
supplies and 
services 

a) At least three electronic tenders; 
b) Spend should be agreed by relevant Neighbourhood 
Board Chair; 
c) Risk assessment conducted (in writing) and kept on the 
file maintained by the Secretariat Officer; 
d) As a minimum to be advertised on www.swale.gov.uk, the  
Council’s E-procurement System plus the Central Digital 
Platform; 
e) Tenders opened at the same time by Swale Borough 
Council (Accountable Body) Democratic and Electoral 
Services Manager (or nominee), in the presence of the 
Responsible Officer (or nominee) and a suitable person 
from Legal Services (or Nominee);  
f) Financial appraisals shall be carried out by Swale 
Borough Council (Accountable Body) Financial Services 
prior to award; 
g) Approval required from the Neighbourhood Board for 
award of contract, waiver from Swale Borough Council 
(Accountable Body) Contract Standing Orders and 
extensions to contracts; 
h) Contracts in writing using the standard clauses and to 
include the core clauses as set out within the Swale 
Borough Council (Accountable Body) Contract Standing 
Orders document or other terms  



 

 

and conditions approved in advance by Swale Borough 
Council (Accountable Body) Legal Services and Finance 
Services; 
i) Record to be entered on the Council’s Contract Register at 
award stage, but recognised as being on behalf of the 
neighbourhood board. 
 

Procedure to 
be 
used 
£207,720 ** 
plus 

Works, 
supplies and 
services 

a) The Procurement Act 2023 and The Procurement 
Regulations 2024 apply – full competitive process with 
tenders following advertisement on the Central Digital 
Platform for supplies and services, there is a 
presumption in favour of advertising and a competitive 
process. This will also be advertised on the Swale 
website and the Council’s e-procurement system ; 

b) Points a; b; c; d; e; f; g; h and i as above for works, 
supplies and Services for £120,000 to £207,720** 
 

Procedure to 
be 
used 
£207,720 to 
£5,193,000** 
 

Works, 
supplies and 
services 

a) Points a – i as above for works, supplies and services for  
£120,000 to £207,720** 

Procedure to 
be 
used 
£5,193,000** 
Plus 
 

Works, 
suppliers and 
services 

a) The Procurement Act 2023 and The Procurement 
Regulations 2024 apply – full competitive process with 
tenders following advertisement in Find a Tender 
Service. 

b) Points a; b; c; d; e; f; g; h; and i as above for supplies and  
services for £207,720 plus** 

** or relevant threshold in force at the time under the Procurement Act 2023. 
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	1.1.
	 The purpose of this document is to outline the governance arrangements for Swale Borough Council Pride in Place Programme (PiPP) for Sheppey East.  

	1.2.
	1.2.
	 The governance arrangements reflect the requirements as set out by the Ministry for Housing, Communities and Local Government (MHCLG), taking learning from the Town’s Fund, Levelling Up Partnership and Plan for Neighbourhoods (Pride in Place Phase 1) governance arrangements. 
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	 The PiPP is the Government’s flagship communities programme which empowers local people to shape the future of their neighbourhood. The key objectives of the PiPP strategy are: 
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	 Thriving – improving the physical, economic, and social fabric of the area; 

	•
	•
	 Stronger communities – building trust, connection, and local leadership; 

	•
	•
	 Taking back control – pitting power and decisions in the hands of local people 
	2.2.
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	2.2.
	 The PiPP is a long-term investment of up to £20 million over 10 years in selected deprived neighbourhoods. Sheppey East was selected as part of Phase 2 of the programme based on deprivation levels and community need. 
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	 Updated detailed guidance was published in March 2026  
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	Programme: governance and boundary guidance - GOV.UK
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	 A bespoke governance board will be established to oversee the delivery of the PiPP and bring partners together. It will be called the ‘Sheppey East Pride in Place Neighbourhood Board’ and referred to as ‘the Board’ through these terms of reference. 
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	 For the purposes of these Terms of Reference: 
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	•
	•
	 Board Members are individuals formally appointed to the Board in accordance with section 12.7 within these Terms of Reference. Board Members are voting members and have an equal right to vote on matters within the Board’s remit, subject to conflicts of interests; 

	•
	•
	 Advisors are individuals invited by the Board or Chair to attend meetings to provide specialist advice, insight, or support. Advisors are not Board Members and do not have voting rights; 

	•
	•
	 Observers are individuals invited to observe meetings of the Board. Observers are not Board members and do not have voting rights. 
	2.6.
	2.6.
	2.6.
	 The Board will operate for the benefit of the community within the agreed Sheppey East neighbourhood boundary as set out by the MHCLG. A copy of the boundary map is attached at Annex 1. 
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	 The Board will be responsible for: 





	 
	 
	•
	•
	•
	 Pride in Place Plan:  agreeing a Pride in Place Plan and projects supported by Swale Borough Council; 

	•
	•
	 Leadership / Direction:  Providing strategic direction across the PiPP; 

	•
	•
	 Coherent Governance: Working in partnership with Swale Borough Council as the Accountable Body. The Accountable Body will ensure that recommendations and subsequent decisions accord with governance, financial regulations and Swale Borough Council policies, procedures, and codes where relevant; 

	•
	•
	 Consistency:  Ensuring projects are not competitive and act to build the local economy; 

	•
	•
	 Alignment of Strategic Priorities:  Ensuring alignment of projects to Local, Regional and National strategies; and seeking to influence policy, as appropriate; 

	•
	•
	 Approve the Stakeholder Engagement approach:  Ensuring that communities’ voices engage in shaping design and decision-making and ensure diversity in its engagement with local communities and businesses; 

	•
	•
	 Upholding the Seven Principles of Public Life (Nolan Principles):  
	The 
	The 
	Seven Principles of Public Life - GOV.UK



	•
	•
	 Ensuring compliance with the Grant Determination Agreement / other agreement issued by MHCLG; 

	•
	•
	 Informing, reviewing and approving project change requests; 

	•
	•
	 Ensuring effective scrutiny of all decisions; 

	•
	•
	 Fulfilling other duties and responsibilities required of the Board by Central Government. 
	3.2
	3.2
	3.2
	 The Chair of the Board will be responsible for: 





	 
	 
	•
	•
	•
	 Upholding the Seven Principles of Public Life (Nolan Principles); 

	•
	•
	 Leading the Board to achieve its objectives, maintaining an overview of activity, and championing partnership working; 

	•
	•
	 Ensuring that decisions are made by the Board in accordance with good governance principles;  

	•
	•
	 Signing the submissions to Government on behalf of the Board, where applicable; 

	•
	•
	 Ensuring the core composition of the Board including having at least 8 members, to ensure a broad range of voices and perspectives; the majority (at least 51%) of members should live or work within the boundary, the Board must be resident-led; members should broadly reflect the range and diversity of people who live in the area.  Beyond this, the local MP must sit on the Board; at least one ward councillor must be included, and the Board should compromise representatives from a cross-section of the local c


	 
	•
	•
	•
	 Exercising discretion in postponing or rescheduling of Board meetings in the event of delays in receipt of information from government or other relevant sources, or in the absence of sufficient Board members being available to transact business. 
	3.2.1
	3.2.1
	3.2.1
	 The Chairperson must not vote on projects which benefit their organisation (or that of an immediate relative) or be in the room for that discussion. 
	3.2.2
	3.2.2
	3.2.2
	 The Chairperson must be an independent representative (e.g. community representative / business) and must not be a political appointment (Councillor / MP). 

	3.2.3
	3.2.3
	 The Chairperson should be community-led and embedded within the local area. The Chairperson will normally be ‘from,’ living or working within the neighbourhood, or who can evidence a strong and credible local connection and standing within the community. 




	3.3
	3.3
	 Removal of the Chair – In exceptional circumstances, the Chair may be removed from their role where there is clear evidence of: 





	 
	 
	 
	 
	 
	•
	•
	•
	 Sustained poor attendance or lack of participation; 

	•
	•
	 A conflict of interests that is not properly declared or managed; 

	•
	•
	 Persistent failure to promote a culture of community involvement in line with the programme’s guiding principles; 

	•
	•
	 Persistent failure to uphold the Seven Principles of Public Life. 
	3.4
	3.4
	3.4
	 If the Chair fails to undertake their duties as expected, the local authority has the power to recommend the removal of the Chair, with the agreement of the local MP and subject to approval by MHCLG. Removal of the Chair is a serious governance action and will be guided by clear, objective criteria to ensure fairness and transparency. Such decisions will be determined locally. 

	3.5
	3.5
	 Where the Chair resigns from their role, written confirmation of the resignation shall be submitted to the MHCLG. The notification will be co-signed by Swale Borough Council as Accountable Body and the local MP, in accordance with programme guidance. 

	3.6
	3.6
	 The Vice Chair of the Board will be responsible for: 





	 
	 
	 
	 
	•
	•
	•
	 Upholding the Seven Principles of Public Life (Nolan Principles); 

	•
	•
	 Deputising for the Chair in the event of absence or conflict of interest; 

	•
	•
	 Supporting the Chair to lead the Board to ensure decisions are made in accordance with good governance principles; 

	•
	•
	 Supporting the Chair in the exercise of their duties in addition to their normal responsibilities as a Board member and shall act as the first point of contact if an urgent Board matter arises whilst the Chair is not contactable. 
	3.7
	3.7
	3.7
	 Board members will be responsible for adhering to the Terms of Reference and Code of Conduct. 

	3.8
	3.8
	 Sub- Groups / Working Groups / Engagement Groups 
	3.8.1
	3.8.1
	3.8.1
	 Occasionally, sub-groups, working groups and / or engagement groups may need to be established to complete a specific task and elements of the Board’s business. Additional non-Board members may be invited to provide skills, resources, insight, and capacity to the task but must abide by the decision-making structures, Code of Conduct and Terms of Reference of the Board. 

	3.8.2
	3.8.2
	 A sub-group is an official sub-set of the Neighbourhood Board focussing on specialist strategic oversight or domain such as finance and procurement. 

	3.8.3
	3.8.3
	 Where sub-groups are established, they will be responsible for: 




	•
	•
	 Providing specialist knowledge and advice; 

	•
	•
	 Supporting the programme and projects to ensure compliance; 

	•
	•
	 Acting as a critical friend and; 

	•
	•
	 Making recommendations, as appropriate. 
	3.8.4
	3.8.4
	3.8.4
	 A working group is a task-driven group of subject matter experts and key personnel focussing on implementing and / or problem-solving a specific matter on behalf of the Neighbourhood Board.  

	3.8.5
	3.8.5
	 Groups shall consider matters within its scope and may agree actions only where the Board has expressly delegated authority to do so. Unless delegated, working groups will develop options and make recommendations to the Board for approval. Progress on tasks of working groups should be updated and reported to a schedule agreed by the Board. 

	3.8.6
	3.8.6
	 Where working groups are established, they will be responsible for: 

	▪
	▪
	 Providing views, opinions and ideas on options and proposals; 

	▪
	▪
	 Providing input and advising on proposed engagement and consultation plans to encourage and help ensure relevant, proportionate, and timely engagement with stakeholders; 

	▪
	▪
	 Supporting the programme and projects; 

	▪
	▪
	 Acting as a critical friend offering local knowledge and perspective; 

	▪
	▪
	 Making recommendations / creating reports detailing the views to the Board / Project Leads, as appropriate. 

	3.8.7
	3.8.7
	 An engagement group is a group of stakeholders focussing on providing insight to help inform Board considerations and decision-making. 

	3.8.8
	3.8.8
	 Where engagement groups are established, they will be responsible for: 

	3.8.9
	3.8.9
	 Each sub, working and / or engagement group should be chaired either by a Board member or a Board-approved nominated representative. The Chair of different groups should be approved by the Board members via majority vote of those present. 

	3.8.10
	3.8.10
	 Chairs of the Board sub / working  / engagement groups are responsible for: 

	3.8.11
	3.8.11
	 Secretariat support to the Board will be provided by a Voluntary, Community and Social Enterprise organisation. 

	3.8.12
	3.8.12
	 The secretariat function will include: 








	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	• Upholding the Seven Principles of Public Life (Nolan Principles); 
	• Providing insight, feedback, and constructive challenge to the Board to ensure the PiPP meets its intended goals; 
	• Acting as a critical friend to the Board to ensure expectations are met, dependencies are considered, and decisions are well rounded and take into consideration a broad range of perspectives; 
	• Identifying concerns to ensure robust and early identification of risks and issues to inform timely mitigating action; 
	• Acting as a champion and proactively advocating for the PiPP. 
	 
	 
	 
	• Upholding the Seven Principles of Public Life (Nolan Principles); 
	• Leading the working groups to achieve their objectives, maintaining an overview of activity and championing partnership working; 
	• Reporting progress to the Board; 
	• Acting as a champion for the programme. 
	 
	 
	 
	•
	•
	•
	 Setting meeting dates in consultation with the Chair; 

	•
	•
	 Preparing and issuing agendas and papers; 

	•
	•
	 Recording and publishing minutes and maintaining the decision log; 

	•
	•
	 Maintaining the register of interest and declarations; 

	•
	•
	 Supporting compliance with transparency, data protection, and governance arrangements; 

	•
	•
	 Providing administrative and procedural advice to the Chair and Board. 
	3.8.13
	3.8.13
	3.8.13
	 In consultation with the Board, the Accountable Body will keep secretariat, programme support, and staffing arrangements under review, including options that support the Programme’s intended transition towards more community-led deliver by year three, subject to lawful and compliant arrangements and any required MHCLG arrangement. 

	3.9
	3.9
	 Swale Borough Council – Accountable Body 
	3.9.1
	3.9.1
	3.9.1
	 Swale Borough Council is the Accountable Body for the Sheppey East PiPP. 




	3.10
	3.10
	 Swale Borough Council is responsible for: 





	 
	 
	 
	 
	 
	•
	•
	•
	 Upholding the Seven Principles of Public Life (Nolan Principles); 

	•
	•
	 Upholding all terms of the Grant Determination Agreement which govern the receipt and expenditure of programme funds; 

	•
	•
	 Ensuring public funds are distributed fairly and effectively; 

	•
	•
	 Ensuring funds are managed in line with the Nolan Principles, Equality Act 2010, Public Sector Equality Duty and Managing Public Money principles; 

	•
	•
	 Ensuring compliance with legal responsibilities in relation to subsidy control;  

	•
	•
	 Ensuring that funding is managed in accordance with Public Contracts Regulations 2015 / The Procurement Act 2023; 

	•
	•
	 Ensuring assurance in accordance with Section 151 of the Local Government Act 1972, Section 73 of the Local Government Act 1985 and Section 127 of the GLA Act 1999; 

	•
	•
	 Submitting monitoring reports and statements to Government, ensuring an accurate representation of programme circumstances; 

	•
	•
	 Ensuring the decisions made by the Board comply with good governance principles; 

	•
	•
	 Providing advice and support on legal duties such as impact assessments; 

	•
	•
	 Supporting meaningful community engagement; 

	•
	•
	 Assisting in appointing an Independent Chair and supporting the recruitment of Neighbourhood Board Members 

	•
	•
	 Ensuring transparency through the publication of agendas, minutes of the Board and proportionate information on the use of programme capacity funding, including aggregate information on expenses reimbursed to Board Members. 

	•
	•
	 Working closely with the Board and local MP: 
	▪
	▪
	▪
	 developing and embedding appropriate processes and controls for funding; 

	▪
	▪
	 Facilitating the development of the Pride in Place Plan, recognising the role of the Neighbourhood Board as decision-making forum; 

	▪
	▪
	 Keep programme governance and support arrangements under review, with a view to building local capacity and exploring opportunities for increased community-led delivery in line with the intended programme pathway; 

	▪
	▪
	 Ensuring programme governance and delivery arrangements reflect the PiPP governance and boundary guidance issued by the MHCLG. 

	▪
	▪
	 Providing support for accounting records and monitoring of grant expenditure until such time as the board is resourced to do so directly. 





	 
	4.
	4.
	4.
	 Code of Conduct 
	4.1
	4.1
	4.1
	 All Board Members shall conduct themselves in accordance with the Seven Principles of Public Life (Nolan Principles) and shall uphold high standards of probity, integrity, and transparency, consistent with the Council’s role as Accountable Body. 

	4.2
	4.2
	 Board Members shall comply with requirements relating to the declaration and management of conflicts of interest, and the declaration of gifts and/or hospitality in accordance with the arrangements determined by Swale Borough Council. Declarations shall be recorded and maintained by the Council. 

	4.3
	4.3
	 All Board Members must, as a condition of appointment and prior to participating in decision-making, formally confirm their acceptance of these 

	Terms of Reference, Code of Conduct and declaration of interest arrangements as determined by the Accountable Body.  
	Terms of Reference, Code of Conduct and declaration of interest arrangements as determined by the Accountable Body.  

	4.4
	4.4
	 Board members will foster a positive, inclusive and professional environment by treating other members with courtesy and respect.  To ensure the physical comfort and wellbeing of all participants, members must maintain appropriate standards of personal hygiene and care. 





	 
	 
	 
	 
	 
	5.
	5.
	5.
	 Expenses and Renumeration  
	5.1
	5.1
	5.1
	 All Board positions are voluntary.  

	5.2
	5.2
	 Board Members may claim reasonable expenses necessarily incurred in the performance of their duties, subject to prior approval by the Chair and in accordance with the Council’s expenses policies and procedures.  

	5.3
	5.3
	 The Council, as Accountable Body, will publish appropriate and proportionate information on the use of programme capacity funding, including aggregate information on expenses reimbursed to Board Members, in accordance with transparency requirements, data protection legislation and national programme guidance. 





	 
	 
	 
	 
	6.
	6.
	6.
	 Legal Status  
	6.1
	6.1
	6.1
	 The Board is not a corporate body or a legal entity. 

	6.2
	6.2
	 Swale Borough Council shall act as the Accountable Body, retaining responsibility for the receipt, administration, financial control, and monitoring of all programme funding, and for ensuring compliance with an applicable legal, financial, governance and audit requirements. 

	6.3
	6.3
	 The Board is the programme-level forum for PiPP neighbourhood leadership and decision-making. In accordance with programme guidance, the Board is responsible for leading the co-production of the Pride in Place Plan, including the 10-year vision and the prioritisation and selection of projects within the programme. 

	6.4
	6.4
	 The Board does not have the authority to take decisions on behalf of Swale Borough Council or to exercise the Council’s statutory functions. 

	6.5
	6.5
	 The legal status and effect of decisions taken by the Board are determined by the governance arrangements of Swale Borough Council, as Accountable Body. 

	6.6
	6.6
	 Decisions of the Board shall be implemented by the Accountable Body only where they meet the Council’s Constitution, Financial Regulations, Contract Procurement Rules, and any other applicable governance arrangement, including requirements relating to procurement, subsidy control, and equalities. 





	 
	 
	 
	 
	 
	 
	 
	7.
	7.
	7.
	 Decision Making   
	7.1
	7.1
	7.1
	 The Board is the forum for PiPP decision-making at the neighbourhood level, including priorities and the Pride in Place Plan. 

	7.2
	7.2
	 The Board will take decisions within its remit in accordance with these Terms of Reference. 
	7.2.1
	7.2.1
	7.2.1
	 Board decisions shall be taken in accordance with the Council’s Constitution, Financial Regulations, Contract Procurement Rules, policies, procedures , and codes. A table setting out financial thresholds and procedures is attached at Annex 3. 




	7.3
	7.3
	 The Board will meet quarterly as a minimum. Additional meetings may be convened where required to support timely Board mobilisation activity and initial taskings, decision-making and programme delivery. Cadence shall be kept under review to ensure business need is met.  

	7.4
	7.4
	 Quorum – The Board will be considered quorate with one third of voting members present, including either the Chair or Vice Chair, rounded up to the nearest whole number. For any decision involving a material financial commitment (as defined in section 7.4.1), the Board will be quorate only where at least 50% of voting members are present. An alternate Chair can be voted in at a meeting if both the Chair and Vice Chair in the extreme case of both being incapacitated.  
	7.4.1
	7.4.1
	7.4.1
	 For the purposes of these Terms of Reference, a material financial commitment means any single decision committing expenditure of £100k or more. 

	7.4.2
	7.4.2
	 This definition of quorum and material financial commitment is for Board governance purposes only. 




	7.5
	7.5
	 Voting 
	7.5.1
	7.5.1
	7.5.1
	 Any matter will be decided by a majority of voting Board Members present and eligible to vote. For the purposes of these Terms of Reference, a member is ‘present’ where they are either physically present at the meeting venue or attending remotely via an audio/visual link. In the event of an equality of votes, the Chair (or Vice Chair if presiding) will have the casting vote. 

	7.5.2
	7.5.2
	 Where a Board Member is attending remotely, the Chair may require the member to confirm their identify at the start of the meeting. Where confidential or exempt items are being considered, the Chair may require the member to confirm that no other person is present off-camera. If the remote connection is lost during an item, the member will be treated as not present. Members are required to be present for all an item’s presentation and discussion to vote on it.  

	7.5.3
	7.5.3
	 Where a deputy is attending in accordance with sections 12.7.5 (and 12.7.6 where applicable), the deputy shall exercise the voting rights of the appointed Board Member for the meeting only and shall be treated as a Board Member for the purposes of the quorum, voting, declarations of interest and confidentiality. 

	7.5.4
	7.5.4
	 Any representative attending in an advisory or observational capacity cannot cast a vote. 








	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	8.
	8.
	8.
	 Meeting Procedure 
	8.1
	8.1
	8.1
	 Confirmation of minutes – The Chair presiding will put the question that the minutes submitted to the meeting be approved as a correct record. 

	8.2
	8.2
	 Declaration of Interest 
	8.2.1
	8.2.1
	8.2.1
	 A Board Members must declare any actual, potential, or perceived conflicts of interest (including financial, commercial, or organisational interest) and any gifts and/or hospitality, in accordance with the Board’s conflict of interest arrangements as determined by Swale Borough Council as Accountable Body. Declarations will be recorded in a register maintained by the Council. 

	8.2.2
	8.2.2
	 Any Board Member that has declared a conflict of interest in a matter, either pecuniary or non-pecuniary, will be required to withdraw from the meeting for that item.  

	8.2.3
	8.2.3
	 Members serving on the Board must comply with the statutory requirements and the Council’s Members’ Code of Conduct relating to interests. 

	8.2.4
	8.2.4
	 Where a Board, or an organisation they represent, may seek funding, a contract, or any other financial benefit from the programme, the Accountable Body, may apply enhanced conflict management measures, including restricting involvement in early project design, specification development, assessment, shortlisting, or recommendation processes. 








	 
	 
	 
	 
	 
	 
	 
	9.
	9.
	9.
	 Scrutiny  
	9.1
	9.1
	9.1
	 The Accountable Body will not implement any Board decision that cannot be delivered lawfully or compliantly. Critical friend challenge will be provided through the board and sub / working / engagement groups. 





	 
	10.
	10.
	10.
	 Transparency and Accountability  
	10.1
	10.1
	10.1
	 Board Agenda and Minutes 
	10.1.1
	10.1.1
	10.1.1
	 The Council is required to publish Board meeting agendas and associated board papers five working days before the meeting. 

	10.1.2
	10.1.2
	 Approved minutes of the Board meetings will be published within ten working days of the formal approval by the Board. Any conflicts of interest reported will be included and published within the minutes. 

	10.1.3
	10.1.3
	 The Board will operate in the spirit of openness. The Board is not a committee or sub-committee of the Council. However, in determining whether an item is confidential or exempt, the Accountable Body will apply equivalent standards to those applicable to the Council. Where an item is treated as confidential or exempt, the agenda and/or minutes will record this and provide a reason. 

	10.1.4
	10.1.4
	 The Council, as Accountable Body, will maintain a decision log recording all formal decisions taken by the Board. The decision log will be published alongside Board agendas and minutes, subject to confidentiality and data protection requirements. 

	10.1.5
	10.1.5
	 Nothing in these Terms of Reference prevents the disclosure of information where required by law, including under the Freedom of Information Act 2000, the Environmental Information Regulations 2004, or pursuant to a court order or regulatory requirement. Decisions on disclosure will be taken by the Accountable Body in accordance with applicable legislation.  




	10.2
	10.2
	 Conflicts of Interest 
	10.2.1
	10.2.1
	10.2.1
	 Conflicts of Interest and gifts / hospitality declarations will be managed in accordance with section 8.2 of these Terms of Reference. The Council will maintain and publish (where appropriate) the register of interests for the Board. 

	10.2.2
	10.2.2
	 It is the personal responsibility of Board Members to declare their interests before any decisions are considered. These will be noted within the minutes including action taken in response to any declared interest. If any Member has any queries about their interests and disclosure requirements, they should seek advice from the Monitoring Officer.  

	10.2.3
	10.2.3
	 Raising Concerns, Complaints and Governance Challenges 

	10.2.4
	10.2.4
	 The Board will welcome feedback and constructive challenge. Concerns or complaints about the Board’s processes, governance, transparency, conduct, decision-making procedure, or the handling of conflicts of interest will be managed by Swale Borough Council as Accountable Body in accordance with the appropriate policy and process. 

	10.2.5
	10.2.5
	 Where a concern relates to standards, probity, Board member conduct, conflicts of interest  or other governance matters, it may be referred by the Accountable Body to the Council’s Monitoring Officer for consideration. 

	10.2.6
	10.2.6
	 This route is not intended to provide an alternative appeal mechanism on the merits of an investment choice. The Board may, however, consider whether any complaint identifies learning to improve future engagement, transparency, or decision-making. 








	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	11.
	11.
	11.
	 The Board’s relationship with Swale Borough Council  
	11.1
	11.1
	11.1
	 Swale Borough Council is the Accountable Body for any PiPP funding that is received.  

	11.2
	11.2
	 These Terms of Reference do not change or replace the statutory powers or duties or other responsibilities of any of the people or organisations represented on the Board.  

	11.3
	11.3
	 The procurement policies of Swale Borough Council will apply. Where external professional advice is required, consultants will be identified using the procurement policies of the Council and contracts will be entered into between Swale Borough Council and the relevant organisation on behalf of the board. 

	11.4
	11.4
	 Swale Borough Council Policy and Resources Committee will receive an annual update on progress of activities for noting purposes.  





	 
	 
	 
	 
	 
	12.
	12.
	12.
	  Membership 
	12.1
	12.1
	12.1
	 Swale Borough Council has responsibility for supporting the Chair in establishing the Board in line with Government guidelines, together with the local MP. 

	12.2
	12.2
	 Mandatory members for the Board include the local MP, at least one Ward Councillor and the Chair. The Board must consist of at least eight members.  

	12.3
	12.3
	 The local MP is a full member of the Neighbourhood Board. In line with programme guidance, all Board members have an equal right to vote on Board issues, subject to conflicts of interest. The local MP’s role is to act as a champion and enabler for the neighbourhood, supporting the Chair and Board to engage residents, stakeholders, and Government. The local MP does not take decisions on behalf of the Board outside of the Board’s formal decision-making processes and does not exercise any executive or statuto

	12.4
	12.4
	 The majority of Board members (at least 51%) must live or work within the Sheppey East neighbourhood boundary. The Board must have a minimum of eight members in total to ensure a broad range of local voices and perspectives. 

	12.5
	12.5
	 Provision may be made for young people’s representation in Board governance as part of the commitment to inclusive participation. There is no minimum age limit on Board governance. 

	12.6
	12.6
	 In line with the Accountable Body’s due-diligence responsibilities under the PiPP governance guidelines, the appointment of the Chair and members will be subject to a Basic Disclose and Barring (DBS) check. 

	12.7
	12.7
	 Appointments and Recruitment 
	12.7.1
	12.7.1
	12.7.1
	 Recruitment to the Board will be managed in accordance with the PiPP governance requirements, ensuring transparent, open, and competency-based recruitment which reflects the neighbourhood-level focus of the programme. 

	12.7.2
	12.7.2
	 The Accountable Body will publish information on recruitment for Board roles, including role descriptions/criteria and how to apply to support transparency. 

	12.7.3
	12.7.3
	 Chair - The Chair will be appointed through an open and competitive process. Expressions of interest will be invited publicly and assessed against published role criteria. Shortlisted candidates will be interviewed by a panel including the local MP and representation from Swale Borough Council. 

	12.7.4
	12.7.4
	 Interim Chair - In the event of a vacancy in the Chair’s position, the Vice Chair will assume the position of Chair on an interim basis whilst an open call for expressions of interest and recruitment process is taken forward.  

	12.7.5
	12.7.5
	 Vice Chair – The Vice Chair will be appointed to support the Chair in leading the Board and to provide continuity, resilience, and succession within the programme. The Vice Chair will be appointed as part of the Board member appointments or from within the existing Board membership. The appointment route will be determined by the Chair, Swale Borough Council as Accountable Body and the local MP, having regard to the needs of the programme. Where the Vice Chair is appointed through an open recruitment proce

	12.7.6
	12.7.6
	 Interim Vice Chair – Should the occasion arise where an Interim Vice Chair is required, the Board may nominate an interim appointment from within its existing membership, subject to agreement by the Accountable Body and consultation with the local MP. 

	12.7.7
	12.7.7
	 The appointed Chair and local MP will work together to appoint the remaining Board Members, supported by the Accountable Body. This may include the appointment of a Vice Chair alongside Board members to support effective leadership, succession planning or delivery of the programme. 

	12.7.8
	12.7.8
	 Mandatory Members – The mandatory members of the Board include the local MP, at least one Ward Councillor and the Chair. Mandatory members will be appointed in line with the governance procedure of the Accountable Body. 

	12.7.9
	12.7.9
	 Community Representatives – Community representative board places will be filled through an Expression of Interest process as agreed by the local MP and Chair. Regard may be given to community engagement findings, emerging thematic priorities and relevant lived experience, expertise, or local leadership to support. A panel agreed by the Chair and local MP will be convened to consider applications. The Board will make appointments following the completion of due diligence checks by the Accountable Body. 

	12.7.10
	12.7.10
	 Elected Members – Swale Borough Council, as the Accountable Body, will nominate at least one Ward Councillor to serve on the Board. Such appointments will be made in accordance with the Council’s constitutional governance arrangements and shall be reviewed on an annual basis. Where the number of Ward Councillors expressing an interest in serving on the Board exceeds the number of available seats, the Council shall determine the appointments. This determination shall be made having regard to governance requ

	12.7.11
	12.7.11
	 The Ward Councillors appointed to the Board shall be responsible for reporting progress and ward-related activity to other ward Councillors. 

	12.7.12
	12.7.12
	 The Chair has the discretion to invite parish councillors to join the Board, noting that numbers of elected representatives should be limited to promote community leadership.  

	12.7.13
	12.7.13
	 The  Chair has the discretion to invite County councillors to join the Board if they believe the councillor brings valuable experience. 

	12.7.14
	12.7.14
	 Board approval is required via a vote to establish a sub, working or engagement group, determine its scope, and approve its membership. If elected members are brought into a sub, working or engagement group, the 

	group itself must still be chaired by an existing main board member or a representative approved by a majority board vote. Participation must accord with the Terms of Reference. 
	group itself must still be chaired by an existing main board member or a representative approved by a majority board vote. Participation must accord with the Terms of Reference. 

	12.7.15
	12.7.15
	 Young Peoples’ Representatives - Vacancies for young peoples’ representation on the Board or engagement groups will be filled through an open Expression of Interest process to enable participation from local young people, including those engaged through schools, youth organisations, or community groups. Any young representative must be supported by an appropriate youth worker or responsible adult in line with safeguarding requirements. All organisations participating in the programme remain responsible for




	12.8
	12.8
	 Ongoing membership management  
	12.8.1
	12.8.1
	12.8.1
	 Membership will be reviewed annually and will seek to retain representation of a diverse range of sectors, skills, and interests in Sheppey East for this to be drawn on at all stages of the programme implementation. If a different skill requirement is identified and / or a need arises to recruit board members, the relevant recruitment process set out in these Terms of Reference will be followed.  

	12.8.2
	12.8.2
	 In line with programme guidance, Board membership may be refreshed at the end of the first four-year investment period cycle and at the end of subsequent investment cycles, having regard for continuity, skills retention, and community representation. Any updates will be undertaken in collaboration with the Chair, the local MP, and the Accountable Body (in terms of due diligence). Any membership changes will be communicated to MHCLG and the appropriate conflicts of interest checks completed. 

	12.8.3
	12.8.3
	 All Board Members are expected to attend at least 75% of scheduled board meetings in any rolling 12-month period unless exceptional circumstances have been agreed by the Chair. 

	12.8.4
	12.8.4
	 Board membership may change over time. A Board member may be considered for removal where there is clear evidence of one or more of the following: 








	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	•
	•
	•
	 Failure to adhere to these Terms of Reference or the Code of Conduct; 

	•
	•
	 Persistent non-attendance, including failure to attend two or more meetings in succession without agreed exceptional circumstances; 

	•
	•
	 A conflict of interest that is not properly declared or managed; 

	•
	•
	 Material or repeated breach of confidentiality: 

	•
	•
	 Conduct which undermines the effective functioning, reputation, or objectives of the Board or PiPP 
	12.8.5
	12.8.5
	12.8.5
	 A Board member will cease to be a member of the Board in the following circumstances: 





	 
	 
	•
	•
	•
	 The member gives written notice of resignation to the Chair; 

	•
	•
	 Death or incapacity or ill health such that the member is no longer able to continue in the role; 

	•
	•
	 The member becomes bankrupt, makes any arrangement with creditors, enters liquidation or in the case of an organisation is wound up, dissolved or enters administration; 

	•
	•
	 The member is removed in accordance with sections 12.8.4 and 12.8.6 of these Terms of Reference  
	12.8.6
	12.8.6
	12.8.6
	 Any proposal to remove a Board member shall be managed as follows: 





	 
	 
	•
	•
	•
	 The member will be informed in writing of the proposed removal and the reasons for it; 

	•
	•
	 The member will be given an opportunity to make representations to the Chair before a final decision is taken; 

	•
	•
	 The final decision will be taken by Chair and local MP. Swale Borough Council as Accountable Body, would act if there is a move to remove the Chair; 

	•
	•
	 The outcome will be documented and communicated to the member in writing, with reasons provided 
	12.8.7
	12.8.7
	12.8.7
	 Where there is a credible safeguarding concern, an allegation of serious misconduct, a material risk to the reputation or unlawful operation of the programme, or a significant unresolved conflict of interest, Swale Borough Council as Accountable Body may, after consultation with the Chair and local MP (where appropriate) temporarily suspend a Board member from attending 
	and/or voting pending investigation and determination.  Any suspension will be proportionate, time-limited, kept under review and confirmed in writing to the member with reasons (subject to confidentiality and data protection requirements). 
	and/or voting pending investigation and determination.  Any suspension will be proportionate, time-limited, kept under review and confirmed in writing to the member with reasons (subject to confidentiality and data protection requirements). 
	and/or voting pending investigation and determination.  Any suspension will be proportionate, time-limited, kept under review and confirmed in writing to the member with reasons (subject to confidentiality and data protection requirements). 

	12.8.8
	12.8.8
	 Where a Board member holding the position of Chair or Vice Chair is removed from Board membership, their appointment as Chair or Vice Chair will automatically cease. Where appropriate, a new Chair or Vice Chair will be appointed in accordance with these Terms of Reference. 




	12.9
	12.9
	 Safeguarding and suitability 
	12.9.1
	12.9.1
	12.9.1
	 All Board members will be subject to a Basic Disclose and Barring (DBS) check in accordance with section 12.6 of these Terms of Reference. 

	12.9.2
	12.9.2
	 All Board members must comply with safeguarding expectations, including ensuring that any engagement involving children or vulnerable adults takes place only in appropriate, supervised settings. 

	12.9.3
	12.9.3
	 All Board members are required to disclose to the Chair and/or Accountable Body any unspent criminal convictions, cautions or other matters that may be considered relevant to their role on the Board. Such information will be handled confidentially and in accordance with data protection legislation. 

	12.9.4
	12.9.4
	 A relevant conviction or failure to disclose relevant information will not automatically preclude membership of the Board but may be considered when determining suitability, and when assigning specific roles or responsibilities, including participation in delivery activity. 

	12.9.5
	12.9.5
	 Any information relating to Disclosure and Barring Service checks, criminal convictions or cautions will be treated in accordance with the Accountable Body’s safeguarding and data handling policies. 




	12.10
	12.10
	 Other attendees and substitutes 
	12.10.1
	12.10.1
	12.10.1
	 Advisors – Advisors can be invited by the Board or the Chair to participate in the meetings but will have no voting rights or ability to make decisions on behalf of the Board. Advisors may be invited to participate in issue-specific discussions. 

	12.10.2
	12.10.2
	 Observers – The Board is a programme governance body and not a formal decision-making committee of the Council. The Board will operate on a default open basis through the publication of agendas, papers, and minutes, with items treated as confidential or exempt only where there is a lawful basis and appropriate officer advice. The Board may invite observers where appropriate. Non-participating observers may be allowed to attend Board meetings with prior agreement of the Chair. Any observers in attendance wi

	12.10.3
	12.10.3
	 Deputies – In the event that a Board member (other than the Ward Councillors appointed by the Accountable Body) is unable to attend a meeting, a pre-named deputy may attend and cast their vote provided that the deputy is a representative from the same organisation / sector as the appointed Board member. Notification of a named deputy must be received in writing not less than one working day prior to the meeting. Where a deputy is to attend frequently, a named deputy should be agreed. All deputies will be s

	12.10.4
	12.10.4
	 Where the Ward Councillor(s) appointed to the Board are unable to attend, any substitution can be arranged from the political representative’s engagement group. 








	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	13.
	13.
	13.
	 Respecting confidentiality 
	13.1
	13.1
	13.1
	 Statutory transparency requirements will apply. This includes obligations under the Freedom of Information Act 2000, the Environmental Information Regulations 2024 and the Local Government Act 1972.  

	13.2
	13.2
	 On occasions the Board may wish to discuss matters where confidentiality is required. Confidentiality will only apply where the Chair, having taken appropriate officer advice, determines that the item is confidential or exempt due to commercial sensitivity, personal data, legal privilege or other lawful basis and the Board has formally agreed that the item should be treated as confidential. Decisions to exempt an item will give consideration to the public interest test and state in broad terms why the publ

	13.3
	13.3
	 Where having taken appropriate officer advice, the Chair determines that a matter should be treated as confidential or exempt, it may be included in a private section of the agenda.  

	13.4
	13.4
	 All Board Members are required to comply with confidentiality requirements in line with the Code of Conduct and the Seven Principles of Public Life (Nolan Principles). 

	13.5
	13.5
	 Any breach of confidentiality will be treated seriously, and it may result in action being taken in accordance with the Code of Conduct, which may include removal from the Board. 





	 
	 
	 
	 
	 
	 
	14.
	14.
	14.
	 Communications, Press and Media Protocol 
	14.1
	14.1
	14.1
	 Press and media enquiries relating specifically to the PiPP should be co-ordinated through the Chair to ensure accuracy, consistency, and alignment with agreed decisions. The Chair should consider advising the Accountable Body on communications that are being worked on to align messaging. 

	14.2
	14.2
	 All Board Members should act as a champion of the Board and the programme. Any communication regarding the Board and programme should reflect agreed Board decisions, be accurate and constructive, and avoid undermining the objectives or reputation of the programme. 

	14.3
	14.3
	 Nothing in this Terms of Reference prevents Board Members from expressing personal views, political opinions or representing their communities, provided it is clear when they are not speaking on behalf of the Board and confidentiality requirements are respected. 

	14.4
	14.4
	 All communications, publications, publicity materials, and digital content relating to the programme must comply with Government branding and guidance. 





	 
	 
	 
	 
	 
	15.
	15.
	15.
	 Financial and Procurement Management   
	15.1
	15.1
	15.1
	 Neighbourhood Board financial and procurement considerations and decision-making will operate in accordance with the Council’s constitution, Financial Regulations and Contract Procedure Rules.  

	15.2
	15.2
	 Written / Urgent Procedure 
	15.2.1
	15.2.1
	15.2.1
	 The written / urgent procedure may be used only where a quorate Board meeting cannot be convened within the timescale required to meet external deadlines or to avoid material risk to programme or project delivery. The written / urgent procedure is not intended to replace routine decision-making at scheduled Board meetings. 

	15.2.2
	15.2.2
	 The decision to invoke the written / urgent procedure shall be taken by the Chair or Vice Chair where the Chair is unavailable, and the reason for urgency shall be clearly recorded. 

	15.2.3
	15.2.3
	 Voting Board Members will be asked to submit their vote in writing within a timeframe specified by the Chair (or Vice Chair), having regard for the urgency of the decision and need to allow reasonable opportunity for consideration. The response period will not normally exceed five working days unless a longer period is justified and recorded. Where a decision is required more urgently, the Chair (or Vice Chair) may specify a shorter response period, provided that the reason for doing so is recorded and com

	15.2.4
	15.2.4
	 A decision under the written / urgent procedure will be carried by a majority of votes received, provided that more than one third of all voting Board Members have responded. 

	15.2.5
	15.2.5
	 Where the decision involves a material financial commitment (as defined in Section 7.4.1), a decision will only be valid where at least half of all voting Board Members have responded. Board members who do not respond within the stated timeframe will be treated as abstaining. Abstentions will be recorded but will not count as votes cast. 

	15.2.6
	15.2.6
	 For transparency and accountability, the recorded reasons for urgency, the voting outcome and the decision taken will be presented to, and noted, at the next scheduled Board meeting and recorded in the Board’s decision log. 








	 
	 
	 
	 
	 
	 
	 
	 
	 
	16.
	16.
	16.
	 Representations following project consultations  
	16.1
	16.1
	16.1
	 Project Leads will present any representations received following consultation on PiPP projects to the Board, including objections, comments and supporting feedback. The Board will consider the representations and any alternative options prior to deciding. 

	16.2
	16.2
	 The project will not be taken forward into delivery until a decision has been made and the Accountable Body has confirmed it can be delivered lawfully and compliantly. 





	 
	 
	 
	17.
	17.
	17.
	 Review of Terms of Reference  
	17.1
	17.1
	17.1
	 These Terms of Reference may be reviewed and modified at any time in consultation with the Council’s Monitoring Officer and should in any event be reviewed annually by the Board. 
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	Figure
	Annex 2:  Board Membership List 
	East Sheppey Neighbourhood Board – Membership  
	Group  
	Group  
	Group  
	Group  
	Group  

	Position 
	Position 
	 

	Name 
	Name 



	Chair  
	Chair  
	Chair  
	Chair  

	Independent Chair* 
	Independent Chair* 

	Garry Ratcliffe 
	Garry Ratcliffe 
	 


	Political Representatives 
	Political Representatives 
	Political Representatives 

	MP* 
	MP* 
	Ward Councillor Rep* 
	 

	Kevin McKenna 
	Kevin McKenna 
	Lee-Anne Moore 
	 


	Community and Business Representatives 
	Community and Business Representatives 
	Community and Business Representatives 
	 

	Community and Business Voices 
	Community and Business Voices 

	Nathan Wood 
	Nathan Wood 
	Jamie Woodrow 
	Bobbie Taiano 
	Tracy Rogers 
	Serena Williams 
	Gary Hunt 
	Nicola Waghorne 
	Dean Grace-Hicks 
	Peter Constant  
	Lee Jarmain 
	 


	Voting Positions:  13 
	Voting Positions:  13 
	Voting Positions:  13 
	 


	Swale Borough Council 
	Swale Borough Council 
	Swale Borough Council 

	Programme Manager 
	Programme Manager 
	 

	Danny Mays 
	Danny Mays 


	Swale Borough Council 
	Swale Borough Council 
	Swale Borough Council 

	Community Engagement Officer 
	Community Engagement Officer 
	 

	Ashley Jones 
	Ashley Jones 




	Notes: 
	•
	•
	•
	 The Board is required by government to include an Independent Chair, MP and at least one Ward Councillor. These positions are marked with an * 


	 
	 
	 
	 
	 
	 
	Annex 3:  Table setting out financial thresholds and procedures 
	Total value 
	Total value 
	Total value 
	Total value 
	Total value 
	(including VAT) 
	(£) 
	 

	Type of Contract 
	Type of Contract 

	Procedure to be Used 
	Procedure to be Used 



	£0 - £5,999 
	£0 - £5,999 
	£0 - £5,999 
	£0 - £5,999 

	Works, supplies and services 
	Works, supplies and services 

	At least one quotation in advance  
	At least one quotation in advance  
	b) All purchases however small to be in writing, on an official order; 
	c) Approved by the relevant Board Member or authorised officer; 
	d) Board Members should be able to provide a rationale for why they  
	selected the provider used. 
	e) All consultancy spend should be in agreement with the Chair of the Neighbourhood Board 
	 


	£6000 - £29,999 
	£6000 - £29,999 
	£6000 - £29,999 
	 

	Works, supplies and services 
	Works, supplies and services 

	a) At least one quotation in advance 
	a) At least one quotation in advance 
	b) One off, non-routine spend should be agreed by the Neighbourhood Board Chair; 
	c) Swale Borough Council (Accountable Body) Commissioning and Procurement Department need to be made aware of any  
	procurement where the whole life value is >£6,000; 
	d) All purchases however small to be in writing, on an official order; 
	e) Approved by the relevant Neighbourhood Board Member or authorised officer; 
	f) Board Members should be able to provide a rationale for why they selected  
	the provider used; 
	g) Contract award details need to be provided to Swale Borough Council (Accountable Body) Commissioning and Procurement Department for publication on the contract register, but recognised as being on behalf of the neighbourhood board,  for transparency purposes at award  
	stage. 
	 


	Procedure to be 
	Procedure to be 
	Procedure to be 
	used 
	£30,000 to 
	£119,999 
	 

	Works, supplies and services 
	Works, supplies and services 

	a)
	a)
	a)
	a)
	 Request for quotation advertised on www.swale.gov.uk, the Council’s E-procurement System and the Central Digital Platform 


	b) Spend should be agreed by the Neighbourhood Board Chair; 
	c) Consideration should be given to Purchasing Scheme’s e.g. to provide better value for money; 


	TR
	d) Financial appraisals shall be carried out by Swale Borough Council (Accountable Body) Financial Services prior to award; 
	d) Financial appraisals shall be carried out by Swale Borough Council (Accountable Body) Financial Services prior to award; 
	e) Approved by the relevant Neighbourhood Board Member or authorised officer; 
	f) Contracts in writing using the standard clauses and to include the  
	core clauses as set out within the Swale Borough Council (Accountable Body) Contract Standing Orders document or other terms  
	and conditions approved in advance by Swale Borough Council (Accountable Body) Legal Services and Finance Services; 
	g) Records maintained to demonstrate probity and value for money has been obtained. 
	h) Contract award details provided to Swale Borough Council (Accountable Body) Procurement Services for publication on the contract register, but recognised as being on behalf of the neighbourhood board, for transparency purposes at award stage. 
	 


	Procedure to be 
	Procedure to be 
	Procedure to be 
	used 
	£120,000 to 
	£207,720** 
	 

	Works, supplies and services 
	Works, supplies and services 

	a) At least three electronic tenders; 
	a) At least three electronic tenders; 
	b) Spend should be agreed by relevant Neighbourhood Board Chair; 
	c) Risk assessment conducted (in writing) and kept on the file maintained by the Secretariat Officer; 
	d) As a minimum to be advertised on www.swale.gov.uk, the  
	Council’s E-procurement System plus the Central Digital Platform; 
	e) Tenders opened at the same time by Swale Borough Council (Accountable Body) Democratic and Electoral Services Manager (or nominee), in the presence of the Responsible Officer (or nominee) and a suitable person from Legal Services (or Nominee);  
	f) Financial appraisals shall be carried out by Swale Borough Council (Accountable Body) Financial Services prior to award; 
	g) Approval required from the Neighbourhood Board for award of contract, waiver from Swale Borough Council (Accountable Body) Contract Standing Orders and extensions to contracts; 
	h) Contracts in writing using the standard clauses and to include the core clauses as set out within the Swale Borough Council (Accountable Body) Contract Standing Orders document or other terms  


	TR
	and conditions approved in advance by Swale Borough Council (Accountable Body) Legal Services and Finance Services; 
	and conditions approved in advance by Swale Borough Council (Accountable Body) Legal Services and Finance Services; 
	i) Record to be entered on the Council’s Contract Register at award stage, but recognised as being on behalf of the neighbourhood board. 
	 


	Procedure to be 
	Procedure to be 
	Procedure to be 
	used 
	£207,720 ** 
	plus 

	Works, supplies and services 
	Works, supplies and services 

	a)
	a)
	a)
	a)
	 The Procurement Act 2023 and The Procurement Regulations 2024 apply – full competitive process with tenders following advertisement on the Central Digital Platform for supplies and services, there is a presumption in favour of advertising and a competitive process. This will also be advertised on the Swale website and the Council’s e-procurement system ; 


	b) Points a; b; c; d; e; f; g; h and i as above for works, supplies and Services for £120,000 to £207,720** 
	 


	Procedure to be 
	Procedure to be 
	Procedure to be 
	used 
	£207,720 to 
	£5,193,000** 
	 

	Works, supplies and services 
	Works, supplies and services 

	a) Points a – i as above for works, supplies and services for  
	a) Points a – i as above for works, supplies and services for  
	£120,000 to £207,720** 


	Procedure to be 
	Procedure to be 
	Procedure to be 
	used 
	£5,193,000** 
	Plus 
	 

	Works, suppliers and services 
	Works, suppliers and services 

	a)
	a)
	a)
	a)
	 The Procurement Act 2023 and The Procurement Regulations 2024 apply – full competitive process with tenders following advertisement in Find a Tender Service. 


	b) Points a; b; c; d; e; f; g; h; and i as above for supplies and  
	services for £207,720 plus** 




	** or relevant threshold in force at the time under the Procurement Act 2023. 
	 



