Structure Chart 2026 QSwaIe

Chief Executive

Larissa Reed .......................................................................................... :

|
|

Director of Regeneration Director of Resources S Mid Kent Services
PA’s and Mayor's Office and Neighbourhoods s151 Officer Director
Emma Wiggins Lisa Fillery Georgia Hawkes
Head of Legal

Head of Finance and O

Waste and Street Cleansing, Leisure ORI Claudette Valmond
and technical services, Public Realm, Head of Environment Claire Stanbury
Green spaces, Seafronts, and Leisure |
Environmental enforcement, Parking, Monitoring Officer
Climate and Ecological Emergency Martyn Cassell Revenues and 9
Benefits ] Robin Harris
Zoe Kent
Planning Development and Head of Planning Services ] Head of Mid Kent Audit
Enforcement, Planning Policy, Planning & Regeneration, Economic Environmental Health
Admin (shared service), Heritage, Development and Property Shared Service | Katherine Woodward
Building Control (shared service)
Joanne Johnson Duncan Haynes

Regeneration (including Property), ‘ .
Economic Development, Skills and Head of Mid Kent HR
Infrastructure and Property Services

Head of Policy and Bal Sandher
Transformation
Stephanie Curtis
T Head of Mid Kent ICT
Housing, Communities, Health and Head of Housing and o . '
Wellbeing, Social Inclusion, Community ~ Community Services Communications and PO!'CY' Julie May
Safety, Licensing, Community CCTV, Emergency I.:’Iannlng,
Development and Customer Services Charlotte Hudson Transformation
| Mid Kent
Elections and Democratic Planning Support

Services



	Structure Chart 2026
	Chief Executive
	Larissa Reed

	Director of Regeneration and Neighbourhoods
	Director of Resources s151 Officer
	Mid Kent Services Director
	Lisa Fillery
	Emma Wiggins
	Georgia Hawkes

	Head of Legal Partnership
	Claudette Valmond

	Head of Finance and Procurement
	Claire Stanbury

	Head of Environment and Leisure
	Martyn Cassell

	Monitoring Officer
	Robin Harris

	Revenues and Benefits
	Zoe Kent

	Head of Mid Kent Audit
	Katherine Woodward

	Head of Planning Services & Regeneration, Economic Development and Property
	Joanne Johnson

	Environmental Health Shared Service
	Duncan Haynes

	Head of Mid Kent HR
	Bal Sandher

	Head of Policy and Transformation
	Stephanie Curtis

	Head of Mid Kent ICT
	Julie May

	Head of Housing and Community Services
	Charlotte Hudson

	Mid Kent  Planning Support


