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1 EXECUTIVE SUMMARY

1.0.1  This document represents Swale Borough Council's (the Council) 5 year housing land supply
position (1 April 2024 to 31 March 2029) and includes both the calculation of 5 year housing land supply
and the methodology used.

1.0.2 On the 30th July 2024 the Government published a consultation on proposed changes to the
National Planning Policy Framework. For 5 year housing land supply matters relevant to this Position
Statement, the proposals include a change to the Standard Method of calculating a Local Housing need
and replacing the minimum 5% buffer to the housing need for well performing Local Authorities against the
Government Housing Delivery Test. This position statement will consider both the Local Housing Need
under the NPPF 2023 and the proposed changes.

1.0.3 At 1 April 2024 under the Governments current Standard Method (NPPF 2023) the Council has a
Local Housing Need of 1,040 dwellings per annum this creates a requirement of 5,200 dwellings over
the five year period (2024-2029). Under the proposed Standard Method (NPPF 2024) the Councils Local
Housing Need would be 1,061 dwellings per annum an with a 5% buffer would create a requirement of
5,570 dwellings over the five year period (2024-2029) (Appendix D).

1.0.4 The Council has a score of 122% against the Government's latest Housing Delivery Test (HDT)
and this enables the Council to choose to apply no buffer to its 5 year housing land supply calculation.
Under the proposed changes to NPPF the Council could choose to apply a minimum of a 5% buffer.

1.0.5 The Council at 1 April 2024 can demonstrate 4.21 years worth of housing land supply measured
against the Governments housing land supply calculation. There are 4,381 dwellings within the Councils
housing land supply that are deemed deliverable within the next five years a shortfall of 819 dwellings
against the 5 year requirement. Under the proposed changes to the NPPF the Council can demonstrate
3.93 years worth of housing land supply with a shortfall of 1,189 dwellings.

1.0.6 At present, the Council cannot demonstrate a 5 year housing land supply and this can be explained
for the following reasons:

e Anincrease in the local housing need requirement from 776 dwellings per annum (dpa) as determined
through the Council's adopted Local Plan Bearing Fruits 2017, to 1,040 dpa a 34% increase as
determined by the Government's Standard method for calculating a Local Authority's local housing
need. Under the proposed changes to the NPPF the increase would be 37%

e Delays to the Council's Local Plan Review which would include a revised and updated strategy for
meeting development needs including housing sites for allocation. The delay was due to the delayed
publication of the ‘prospectus of changes’ to the current planning system through amendments to the
NPPF and the Levelling Up and Regeneration Bill gaining Royal Assent.

° There have also been some historical slippages in anticipated timings across a number of strategic
sites as a result of delays to the completion of the M2 junction 5 improvements.
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Introduction

2 Introduction

2.0.1 This statement provides the Council's annual 2024/25 updated assessment of housing land supply.
It includes the calculation of the Council's 5 year housing land supply position, taking into account the
requirements of the National Planning Policy Framework (NPPF) and National Planning Practice
guidance (NPPG) and the proposed changes to the NPPF as set out in the July consultation. The 5 year
supply is represented by the period from 1 April 2024 to 31 March 2029. For 2024/25, the Council is not
seeking to have its land supply confirmed by an annual position statement but has followed national planning
policy and guidance.

2.0.2 Housing land supply is monitored by the Council to ensure that the Local Plan is delivered and
that housing needs are being met. The NPPF requires a presumption in favour of development where
sufficient land supply cannot be demonstrated. Footnote 8 of paragraph 11d states that the policies that
are most important for determining applications will be out of date where the local planning authority cannot
demonstrate a 5 year supply of deliverable housing sites or where the Council score less than 70% against
the Governments Housing Delivery Test (HDT).

2.0.3 Paragraph 77 of the NPPF requires Councils to identify and update annually a supply of specific
deliverable sites sufficient to provide a minimum of 5 years’ worth of housing against their housing
requirement set out in adopted strategic policies or against their local housing need where the strategic
policies are more than five years old. What is meant by deliverable and developable are defined by the
glossary of the NPPF and further information is given in NPPG. The Council's Local Plan Bearing Fruits
(LPBF) 2017 is now more than five years old and this requires the 5 years’ worth of housing land supply
to be assessed against the local housing need as determined by the Government's standard method.

2.0.4 The NPPF 2023 removed the requirement for a minimum 5% buffer to be applied to 5 years housing
land supply calculation, however the NPPF retained the requirement for a minimum 20% where a Local
Authority has significant under delivered when measured against the HDT (see above). The NPPF changes
being consulted upon in July replaces the requirement for a 5% buffer, however at time of writing this
statement the requirement has not been adopted into Policy.

2.0.5 A Housing Delivery Action Plan is required where the HDT results indicate that delivery in the
Borough has fallen below 95% of the local planning authority’s housing requirement over the previous three
years. The Plan should assess the causes of under-delivery and identify actions to increase delivery in
future years. Whereas the Council anticipates good performance against the next HDT results, a new
Housing Land Supply Action Plan will be published. This Plan will seek to address medium term supply
and completion of dwellings issues and provide actions that will help to improve the 5 year housing land
supply position.

2.0.6 The monitoring data used in this 5 year housing land supply calculation represents the position as
at 1 April 2024, to provide both an up to date and regular assessment, in accordance with the NPPF. Where
updates to the planning status of a site are applicable, to preserve the monitoring year data, the Council
has not adjusted the status of the site in terms of its allocation or planning permission but has used the
information to more accurately inform the timescale of its likely delivery.

2.0.7 Section 1 below provides the methodology and justification for the approach taken for the five year
supply calculation and presents commentary on the Council’s approach. Section 2 sets out the sources of
supply as at 1 April 2024, whilst Section 3 examines how deliverability and developability have been
addressed. Section 4 provides the actual calculation of the 5 year housing land supply. Also there
are appendices that accompany this report:

2.0.8 Appendix A: Deliverability of extant planning permissions.
2.0.9 Appendix B: Deliverability of Local Plan (Bearing Fruits) housing allocations.

2.0.10 Appendix C: Windfall analysis 2014/15 — 2023/24



4 Housing Land Supply Position Statement 2024/2025

2.0.11  Appendix D: Calculation of the Councils Local Housing Need.

2.0.12 Appendix E: Schedule of response to site promoter engagement exercise.
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3 Section 1: The methodology for determining the 5 year housing need

3.0.1 The Council's 5 year land supply is derived using a calculation by which performance against the
Government standard method for determining a Local Housing Need is recorded, together with the addition
of an appropriate buffer as set out by the Council's score against the Government's Housing Delivery Test.
Data for the 5 years supply calculation is obtained by the monitoring of developments within Use Class C3
(residential) and C2 (residential care). As set out in the NPPG a ratio of 1.8 is applied to C2 units when
converting them to an equivalent C3 dwellings for supply, completions and losses purposes.

3.0.2 Due tothe LPBF 2017 being more than five years old, the NPPF requires the use of the Government
standard method for calculating the Local Housing Need for the Council. This figure under the current
standard method currently is 1,040 dwellings per annum for the monitoring year 2024/25 . Under changes
proposed to the Standard Method in the NPPF July 2024 the figure would increase to 1,061 dwellings (see
Appendix D for both calculations).

3.0.3 The term monitoring year for the purpose of this position statement refers to the period of time from
1 April to 31 March of the following year. The approach aligns with the Government approach to monitoring
over a 12 month period and sets out the yearly considerations going forward for the purposes of the Councils
phasing and delivery trajectory.

3.0.4 The Council has a score of 122% against the Government's Housing Delivery Test (HDT) published
December 2023. Further, the Council anticipate continued good performance against the next HDT result.
This performance enables the Council to choose to apply no buffer to its 5 year housing land supply
calculation. However, under proposed changes to the Standard Method in the NPPF July 2024 the Council
would be required to choose a minimum of 5% buffer. The consequences of the proposed NPPF changes
from July 2024 are set out alongside the NPPF 2023 approach throughout this document.
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4 Section 2: The sources of supply

4.0.1 This section sets out the approach taken to identify the potential sources of supply. The base date
for this data is the year ending 31 March 2024, with the developed status of the sites verified by the Council
in their annual site surveys undertaken in March to April 2024. All results are verified by Kent County Council
for their annual housing information audits, with the same approach having been consistently used by all
Kent Councils for many years. The actual and potential sources of supply comprise extant planning
permissions, a windfall allowance and LPBF 2017 site allocations for housing.

4.0.2 Each source of supply is considered briefly in sub sections a) — d) below.
4.1 a) Extant planning permissions

4.1.1 These comprise both non-major sites (1 to 9 dwellings) and major sites (10 or more dwellings) and
are represented as those sites (both not started and under-construction) and are considered deliverable
from 1 April 2024 onwards. The sites in question are included in Appendix A.

4.1.2 In accordance with the NPPF, all non-maijor sites (1-9 dwellings) that have detailed consent, outline
planning permission or prior notification are considered deliverable, unless clear evidence has been
presented that the site will not be implemented or begin to deliver within the 5 year period. How the
deliverability of major sites has been assessed is set out within Section 3 below.

4.1.3 Forthis 5 year housing land supply calculation, out of a total of 7,047 dwellings with extant planning
permission, 3,835 dwellings are considered deliverable within the 5 year housing land supply, with 362
dwellings on non-major sites and 3,473 on major sites.

Treatment of losses - net completions

4.1.4 Itis the Council’s approach to record the loss (i.e. demolition or conversion of an existing
residential unit) as it occurs (i.e. in the completions figure) rather than to phase pending losses in the
5 year supply. Losses are recorded within the completions for the year in question. This approach balances
out over time and allows for situations where the loss may not occur.

4.2 b) Windfall allowance

4.21 The Council has considered the reasons for the historic windfall delivery and whether this is a trend
that is set to continue. An analysis of historic windfall delivery is set out in Appendix C from which, the
summary conclusions are:

e  Delivery of specialist housing for older people has contributed significantly to windfalls; and,

e  Conversions and changes under prior notification have and will continue to contribute significantly to
windfalls; and,

e  Windfalls will continue to make a contribution to the Councils housing land supply whilst the
Councils Local Plan review is paused .

4.2.2 Overa 10 year period 2014/15 to 2023/24 there has been an average of 274 dwellings per annum
completed from windfalls since 2014, far in excess of the 110 allowance confirmed through the Local Plan
Bearing Fruits 2017 examination.

4.2.3 Aclear pattern has emerged that windfall delivery in the Borough has remained strong over a period
of time. Based on the 10 year annual average of windfall completions a windfall allowance of 548
dwellings has been made to the 5 year housing land supply for years 4 and 5 at 274 dwellings per
annum. This allowance is considered reasonable for these two years after the vast majority of existing
extant windfall sites will have been considered built out in years 1 to 3 (table 4.2.1).

4.2.4 Detail on the extant windfall sites can be found within Appendix A.
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Extant
windfall 124 504 401 152 74 1,255
dwellings

Table 4.2.1 Windfall sites delivery rate
4.3 c) Local Plan Bearing Fruits 2017 site allocations

4.3.1 There are no adopted Local Plan allocations counted in the 5 year housing land supply calculation.
The phasing of the remaining Local Plan Allocation without Planning consent are set out from years 6
onwards and details of those sites are contained within Appendix B.

4.4 Components of the 5 year housing land supply

441 The figure below illustrates the components of the Council's 5 year housing land supply as set out
in section 3 a and b above.

4.4.2 From the 3,639 dwellings on sites that contribute to 5 year housing land supply 2,907 dwellings
(80%) are from category a sites as defined by the NPPF Annex 2 and 732 dwellings (20%) category b
sites.
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m Extant - Minor sites m Extant - Major sites
= Windfall

Figure 4.4.1 Components of 5 year housing land supply
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5 Section 3: How deliverability has been assessed in Appendices A to D

5.0.1 Deliverability has been assessed with regard to the definitions provided in the glossary to the NPPF
and with regard to the potential types of evidence as set out in the National Planning Practice Guidance
(PPG). The NPPF sets out two categories of sites and the emphasis of evidence required. The NPPF
Glossary states:

) “To be considered deliverable, sites for housing should be available now, offer a suitable location for
development now, and be achievable with a realistic prospect that housing will be delivered on the
site within five years. In particular:

e  a) sites which do not involve major development and have planning permission, and all sites with
detailed planning permission, should be considered deliverable until permission expires, unless there
is clear evidence that homes will not be delivered within five years (for example because they are no
longer viable, there is no longer a demand for the type of units, or sites have long term phasing plans).

e b) where a site has outline planning permission for major development, has been allocated in a
development plan, has a grant of permission in principle, or is identified on a brownfield register, it
should only be considered deliverable where there is clear evidence that housing completions will
begin on site within five years.”

5.0.2 With regards to sites that are described in bullet point a (more commonly known as category a
sites) of the NPPF glossary the onus is on clear evidence that homes will not be delivered within 5 years,
whilst bullet point b (category b) sites should only be considered deliverable within 5 years where there is
clear evidence. In the case of category b sites a list of evidence types has been set out within the PPG,
however it should be noted that the list is not exclusive and other types of evidence may also be suitable.

5.0.3 The types of evidence set out in guidance is high level and provides broad definitions as starting
points for evidence gathering particularly where reference is made to site assessments. With regards to
category b sites The Housing Land Supply and Delivery NPPG at paragraph 007 states:

5.0.4 Such evidence, to demonstrate deliverability, may include:

e  current planning status — for example, on larger scale sites with outline or hybrid permission how
much progress has been made towards approving reserved matters, or whether these link to a
planning performance agreement that sets out the timescale for approval of reserved matters
applications and discharge of conditions;

e firm progress being made towards the submission of an application — for example, a written
agreement between the local planning authority and the site developer(s) which confirms the
developers’ delivery intentions and anticipated start and build-out rates;

e  firm progress with site assessment work; or

° clear relevant information about site viability, ownership constraints or infrastructure provision, such
as successful participation in bids for large-scale infrastructure funding or other similar projects.

5.0.5 It must be noted that the NPPF has raised the bar in terms of the certainty needed in respect of
demonstrating deliverability, particularly for sites with outline planning permission. This has placed the
requirement on Councils to gather evidence for category b sites, however there is no requirement in
legislation or national policy for the site promoter to provide deliverability evidence.

5.0.6 Itis important to note that the primary monitoring data represents the position at 1 April 2024, to
provide both an up to date and regular assessment, in accordance with the NPPF. However, where updates
to a sites’ planning status are applicable, to preserve the monitoring year data, the Council has not adjusted
the status of the site in terms of its allocation or planning permission but has reflected the change to more
accurately determine the site’s likely timing of delivery.

5.0.7 The main components considered by the Council in determining site deliverability are considered
in sections 5.1 to 5.9 below.
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I Section 3: How deliverability has been assessed in Appendices A to D

5.1 a) Site promoter engagement

5.1.1 Developer/landowner/consultants (site promoters) projections for the expected delivery of sites
have been canvassed by the Council on an annual basis since 2016. For this update it has included both
on going engagement with Local Plan allocations and a survey of major sites (10 or more dwellings) with
planning permission and those allocated sites with a planning applications submitted. For the survey, the
Council's anticipated phasing and delivery rates were provided and site promoters were requested to confirm
if they agreed with the position and if not to provide alternatives and supporting evidence. For category b
sites it was made clear that the evidence would need to be substantive and inline with the NPPG as set
out above. A minimum of three attempts where made to contact promoters who had not responded to the
survey.

5.1.2 There were 60 site promoters contacted with 43 responding to the survey, and 29 providing
information to assist site phasing and delivery rates. In general terms, site promoters are well placed to
provide information on site deliverability, however it is prudent for the Council to apply its own judgement
and to consider other factors that may affect delivery. For example, where there are overly cautious
responses in buoyant housing market areas. The response rate for promoters providing information was
particularly low this could be a possible result of their inability to provide such detail evidence for category
b sites so early in the Planning Process.

5.1.3 Theresponses received and how they are considered is set out within Appendix D. To further inform
the Council's judgment research has been carried out to identify localised average lead in times and build
out rates on major sites rates within the borough. Details of this research and findings are set out in sections
5.4 and 5.5 below.

5.2 b) Development Management team engagement

5.2.1 Engagement and site reviews are carried out with the Council's Development Management team.
This is particularly important on allocated sites, those with outline planning consent and those with a
resolution to grant consent but awaiting completion of a S106 legal agreement with a detailed matters
application submitted. This engagement focuses on the time frame for progressing the planning applications
and whether the application would go to a planning committee.

5.3 c) Physical site surveys

5.3.1 As part of identifying the number of completed dwellings delivered in the monitoring year and the
overall progress sites are making towards delivery, all sites with detailed planning consent have been
subjected to a visit by Council officers during March and April 2024. The surveys consists of the following
elements:

° number of dwellings completed in the last monitoring year;

e number under construction including assessment of plots at early stage (foundations), middle
stage (frames) or late stage (minor work still required);

) number of dwellings not started; and,

e  gathering site progress from any on site office.

5.3.2 This survey work is then the starting point for determining the phasing and delivery rates of sites
within the Councils housing land supply.

5.4 d) Lead in times

5.4.1 This refers to the time taken from granting of planning application consent to delivery of the first
completion/s on a site. It considers: the determination of an outline or detailed application, the completion
of a S106 agreement, the preparation (including, if necessary, the sale to a developer) and determination,
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as appropriate, of any reserved matter applications, together with addressing pre-commencement planning
conditions, to the time taken to open up the site (such as access roads, site clearance, removal of brickearth)
to achieve the first completions.

5.4.2 There is some national evidence on lead in times, which include:

Urban Extensions Assessment of Delivery Rates, Savills October 2014;

Housing Supply Research, Parsons Brinkerhoff for CPRE 2014;

An analysis of unimplemented planning permissions for residential dwellings, LGA October 2013;
Permissions to Land: Busting the myths about house builders and land banking, HBF May 2014; and,
Start to Finish: How Quickly do Large-Scale Housing Sites Deliver? Lichfields November 2016 (and
updated version, 2020).

5.4.3 National evidence does give us important messages, including that:

e  Outline planning permission and the associated S106 Agreement are the biggest consumers of time;

e The larger the site, the greater the overall lead in time, although such sites can be speedier to open
up and can more quickly deliver greater numbers of completions; and,

e With affordable housing included an increase in the level of completions can be achieved.

5.4.4 However, it is also important to acknowledge their limitations, including:

e  Comparisons between studies may not be easy due to the type of site examined and/or the period of
the development process reviewed;

e Viewing each stage of the process as discrete, when some stages can overlap leading to shorter lead
in times; and,

e  The use of average timescales that can mask considerably quicker and slower delivery times, e.g. the
Lichfields work indicated that the average lead in time for sites up to 999 units was 4.5 years with a
maximum time of 17 years. Variances like this distort the results as a considerable number of sites
with lead in times lower than 4.5 years would have been required to offset those closer to 17 years.

5.4.5 Outside national evidence, in an appeal decision at Wokingham (APP/X0360/A/2209286), the
Inspector (paragraphs 61- 62) accepted evidence that medium to large sites take on average between 18
months and 2 years to achieve first sale (from the date of outline or full planning permission). A further
appeal (APP/V0510/A/14/2224671) in East Cambridgeshire also supported an 18 month timescale.

5.4.6 Alongside the analysis of sites in the Lichfields work referred to above, in recognition of the limitations
affecting the use of average data, page 21 of their work states: “However, these rules of thumb are not
definitive. It is clear from our analysis that some sites start and deliver more quickly than this average,
whilst others have delivered much more slowly. Every site is different.”

5.4.7 Analysis of Local lead in times

5.4.8 A Borough wide review of lead in times has been under taken since 2022. The review looked at
the period of time from the decision date of granting planning permissions for major housing sites (10 or
more dwellings) to the mid point of the first monitoring year with the a recorded dwellings. Table 5.4.1
below sets out the local average lead in times for the 9 year period 2015/16 to 2023/24. From the data
collated it can be determined that on average a full planning consent can take 2 and half years to deliver
first completions dwellings whilst an outline consent can take nearly 4 and a half years.
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2.6 4.4
4.4 7.5
2.1 5.2
2.6 4.1
2.9 46
4.5 4.6
25 No data
1.3 3.9
2.3 2.3
0.9 3.1

Table 5.4.1 Local lead in times

5.4.9 Inconclusion, whilstitis important to note the national and local pictures on lead in times, recognition
as to their limitations is also essential as a caution against slavish use of average timings. As a result, these
national and local pictures inform the starting point for an assessment that has, where possible, been
supplemented with more detailed consideration of the site specific issues including planning progress, on
site construction and feedback from the site promoters.

5.5 e) Build out rates

5.5.1 Actual build out rates are affected by such matters as type of developer, economic conditions, the
number of developers and sales within the local area. In determining build-out rates for phasing of the sites
contained in appendices A and B, the council has considered several factors including various national
studies and research such as those listed above.

5.5.2 The Litchfield report ‘Start to Finish’ (2nd edition) February 2020 indicated that on sites of between
500-999 units, an average of around 68 units per annum is achieved, whilst on sites up to 1,499 units, just
over 100 units per annum is achieved.

5.5.3 Flatted development can also lead to increased levels of completions and their presence could
represent strong grounds for high levels of completions in a single year, particularly where there is a large
block of new build properties.

5.5.4 National Research also indicates that the presence of Registered Social Landlords (RSL) can
increase delivery levels and this is further evidenced by recent completions of such sites within the borough
for larger sites.

5.5.5 Local build out rates

5.5.6 A Borough wide review of the average build out rates by site size has also been under taken from
analysis of the Councils recorded completions. Table 5.5.1 below shows the result of the review and sets
out the what the average local build out rates have been for the 9 year period 2015/16 to 2023/24.
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Table 5.5.1 Local build out rates
5.6 f) Extant planning permissions

5.6.1 The Glossary to the NPPF notes that: “Sites that are not major development, and sites with detailed
planning permission, should be considered deliverable until permission expires, unless there is clear
evidence that homes will not be delivered within five years (e.g. they are no longer viable, there is no longer
a demand for the type of units or sites have long term phasing plans). Sites with outline planning permission,
permission in principle, allocated in the development plan or identified on a brownfield register should only
be considered deliverable where there is clear evidence that housing completions will begin on site within
five years.”

5.6.2 Inthe case of major sites with detailed planning consent the Council has not automatically assumed
implementation of full schemes within the 5 year housing land supply. However, unless evidence is available
to the contrary, such sites will be deliverable and at least capable of being commenced to first completions
within the 5 years. Clearly, any site under construction can be given a greater degree of reliance in terms
of its deliverability within 5 years.

5.6.3 The same approach has been applied to the sites with detailed planning consent agreed but awaiting
completion of a legal S106 agreement with the caveat that a 1 year time allowance has been applied to
the sites phasing assumptions.

5.6.4 Major sites with outline planning consent have been subjected to rigorous evidence gathering to
determine whether they are deliverable within the 5 year housing land supply. This process has been
considerate of the the NPPF Annex 2 category b sites criteria and accompanying PPG. Evidence gathering
has consisted of:

° Progress towards detailed planning consent, including feedback from the Councils Development
Management team;

e Site promoter engagement and evidence gathering;

e Review of site specific constraints; and,

e Infrastructure funding and delivery.
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I Section 3: How deliverability has been assessed in Appendices A to D

5.6.5 All evidence gathered and supporting information to demonstrate deliverability of sites with outline
planning consent has reviewed against national and local lead evidence to benchmark potential cases of
over optimism or pessimism.

5.7 g) Local Plan Bearing Fruits 2017 site allocations

5.71 For Local Plan allocations components of deliverability can be determined to provide a basis for
the phasing of such allocations. In most cases, the components of those site's deliverability have already
been assessed on several occasions by the Council's Strategic Housing Land Availability Assessment and
through the Local Plan Bearing Fruits examination process. Then judgements in respect of deliverability
on Local Plan allocations can be made in terms of focusing upon whether such an allocation can has been
evidenced to receive planning permission to enable housing to be completed within the immediate five
years period.

5.8 h) Swale related deliverability issues and other matters

5.8.1 The Council has also considered a number of Swale related and other matters that have been
factored into its assumptions about lead in times and achievability issues generally.

Masterplan/development briefs

5.8.2 In alimited number of cases, masterplans/development briefs are required by local plan policy, but
there is no requirement to adopt these as SPD; rather they can proceed in tandem with planning applications,
limiting potential planning delays.

Mineral safeguarding

5.8.3 The adopted Kent Minerals and Waste Local Plan and early partial review (KMWLP) 2020 requires
the prior extraction of minerals from sites. This affects the area covered by a safeguarding policy for
brickearth for sites in Swale. If, for genuine planning reasons, it would not be practical to extract the resource,
there is an exemption from the safeguarding policy. Policy DM7 (criterion 7) of KMWLP 2020 also provides
an exemption of the requirement on sites allocated by an adopted Local Plan, where criteria 1-6 have been
applied to those sites and it has been concluded that mineral resources will not needlessly be sterilised.

5.8.4 The Council will however duly consider the development against the material planning considerations,
including a consultation response from KCC. This may require the Council to explore with the developer
the means to which extraction of mineral reserves can take place.

5.8.5 The Kent policy has been in place for some while (although recently updated) and developers will
be aware that they need to undertake the necessary assessment at an early stage, much in the same way
as the other studies necessary for planning applications. The degree to which removal of brickearth itself,
if required, impacts upon lead in times will vary, although it is acknowledged that it can increase lead in
times, particularly on smaller sites and because there are only limited periods of the year that brickearth
can be removed. However, if properly planned for, the requirement should not protract development
timescales to the point that sites will not be able to contribute to the 5 year housing land supply. Approaches
to limiting timing impacts could include removal of the resource between the approval of outline planning
permission and the approval of reserved matters, removal as part of site preparation, or for large sites, its
removal in tandem with discrete phases of development.

Transport infrastructure

5.8.6 An important relationship with the delivery of housing allocations is the availability of adequate
transport capacity. This is particularly so for allocations to the west of Sittingbourne, given their relationship
with junctions on the A249 at Grovehurst, Bobbing, Key Street and, notably J5 with the M2.
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Section 3: How deliverability has been assessed in Appendices A to D I

5.8.7 A Statement of Common Ground, agreed by the Council, Kent Highways and Highways England
(now National Highways), for the Local Plan Examination in 2016, set out the progress made towards
determining the levels of development that could be released and when improvements to the junctions in
the A249 corridor are required. Although further work was needed, Highways England were satisfied that
the scale of improvements and the likely contributing development had both been identified and that the
impacts on the strategic road network could be addressed.

5.8.8 In terms of the phasing of sites relative to A249 infrastructure improvements, it was fundamental
to note that the Statement of Common Ground accepted that it would be necessary for development to
proceed ahead of improvements, both so that sites could make contributions to the 5 year housing land
supply as appropriate and the funding toward the schemes themselves. Nevertheless, the lead in time for
some sites means that their phasing has, in reality, minimised the load on certain junctions ahead of their
improvement. This will provide the opportunity to ensure transport plans promoting sustainable modes of
meeting transport needs are able to gain traction. Discussions with NH are continuing now in the context
of a number of the planning applications (and detailed transport assessments) on Local Plan allocations
that have now come forward to the west of Sittingbourne.

5.8.9 At the Local Plan Examination in 2016, concerns were expressed by the local highway authority
(Kent Highways - KH) as to the implications of Local Plan growth for the local highway network, principally
the A2 between Teynham and Newington and at the Grovehurst junction. As with National Highways, Kent
Highways confirmed that this growth could be accepted in the short to medium terms to ensure that the 5
year housing land supply was maintained, but with the suggestion that an early Local Plan review should
take place to deal with the post five year situation. This early review would enable new modelling to be
undertaken, alongside the preparation of a new Transport Strategy, which together would determine any
further mitigation necessary. This approach was considered and endorsed by the Local Plan Inspector
within paragraphs 95 - 106 of the June 2017 Examination report.

5.8.10 Since the Local Plan Inspector’s report, SBC, Kent Highways and National Highways continue to
work together to reach agreement on a mix of short and medium term solutions (and their funding), some
of which has already been delivered. Kent Highways secured public funding for more major works at
Grovehurst and Key Street where a successful bid was made under the Housing and Infrastructure Fund
(HIF) amounting to £36M.

5.8.11 In conclusion, the transport assumptions built into this land supply statement are considered
reasonable and include considerations of historic Grampian conditions (related to M2J5) where appropriate.

Viability

5.8.12 Inthe case of Local Plan housing allocations, these were assessed via strategic level assessments
undertaken for the Local Plan Examination. Allocations were found to be viable, with adjustments also
made to planning policies to create the most favourable viability climate for development.

5.8.13 Inbroad terms, Local Plan viability advice showed that development viability was generally poorer
on Sheppey, marginal at Sittingbourne and good to very good at Faversham and the rural areas. More
site-specific Local Plan viability advice also revealed variations on Sheppey and at Sittingbourne. For
example, on Sheppey, outside Sheerness and Queenborough and Rushenden, viability could be achieved
on greenfield sites at Minster and Halfway and on sites further to the east, particularly with policy adjustments
made. At Sittingbourne, viability advice revealed greenfield sites as generally more viable than brownfield,
whilst sites to the south of the town were likely to be more viable than those to the north. Nearby lwade
was also shown to be generally more viable than parts of Sittingbourne.

5.8.14 How then has viability influenced the assessment of site deliverability? In the case of Local Plan
allocations, given the Examination findings, the assumption continues to be made that these sites are
viable. In the case of sites with planning permission, the assumption is that development should be viable



16 Housing Land Supply Position Statement 2024/2025

I Section 3: How deliverability has been assessed in Appendices A to D

as a result of the negotiations undertaken as part of the application process and as a result of the adopted
Local Plan policy wordings intended to support the viability of development. However, where there is more
site based intelligence, this has also been considered.

Decision making timescales

5.8.15 Increasingly, the Council is using Planning Performance Agreements for the processing of major
planning applications. As Local Plan allocations move into the planning application phase, this will help
support speedier decision making.

5.8.16 The timescales for the completion of complex S106 agreements can be a significant determinant
of lead in times. However, there can be significant variances; for example, a S106 Agreement for some
300 dwellings took a year to resolve at Perry Court Farm, Faversham, whilst at the same time a similar
sized scheme at Rushenden Road, Queenborough, took around a month. The Council has put in place a
Planning/Legal S106 Agreement Protocol that will set out the expectations for delivery by both planners
and legal professionals. This should, over time, shorten the overall planning process.

5.8.17 Nationally, the number of pre-commencement conditions is cited as a significant delaying factor
on lead in times. Clearly, such conditions will normally be important to ensuring the acceptability of
development and its detail, however, the Council minimises their use as far as possible and will be reviewing
if and how they may be further rationalised. In phasing sites, the Council considers the number of such
conditions for a site have been signed-off.

5.9 i) Overall conclusions on how deliverability has been assessed

5.9.1 The ‘every site is different’ approach has been central to the Council’s consideration of all components
affecting the deliverability of sites. An approach has been taken in identifying and evidencing of sites that
contribute to the Councils 5 year housing land supply calculation. Including progress of planning consents,
feedback and evidence from site promoters and challenged as appropriate, alongside reviews of national
and local evidence, has produced a robust and cautious analysis that can thus be viewed as giving greater
confidence in the land supply position.

Phasing and deliverability methodology

5.9.2 To provide clarity to the Councils approach to phasing sites and to benchmark feedback from site
promoters on delivery rates the following phasing methodology has been produced as summarised in
Figure 5.9.1. As discussed above, the methodology has been informed by national studies and local
evidence into lead in times, discussions with the house building industry and the approach is compliant
with national planning policy and guidance. In terms of the anticipated build out rates of sites the Councils
approach has been to use the 9 year average by site size as set out above unless there is evidence and
feedback from site promoters that would determine an alternative rate.

5.9.3 Appendix A and B sets out the phasing and delivery rate assumptions for the sites that contribute
towards the Councils 5 year housing land supply. For each site a brief summary is provided setting out
the approach taken this includes where the phasing methodology has been used or alternatives as informed
by evidence gathering. Further detail on the sites phasing methodology has been provided below.

Minor sites (1-9 dwellings)

5.9.4 Minor sites have been considered deliverable within the first 5 years unless evidence has been
identify to the contrary. As a result the following approach has been taken to phasing of minor sites.

e A minor site under construction is considered to delivery completions in year 1;
e A minor site with detailed planning consent on greenfield that has not started is considered to deliver
completions in year 2 allowing 1 year for ground clearance and construction;
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e A minor site with detailed planning consent on brownfield that has not started construction is considered
to deliver completions in year 3 allowing 1 year for the more complex nature of ground clearance than
greenfield and 1 year for construction;

e A minor site with outline planning consent is considered to deliver completions in year 4 allowing 1
years for reserved matters consent, 1 year for site clearance and 1 year for construction.

e A minor site that is a Local Plan allocation with clear evidence of deliverability within first 5 years is
considered to delivery completions in year 5 allowing 3 years to gain planning consent, 1 year for site
clearance and construction; and,

e A minor site that is a Local Plan allocation that does not have clear evidence of deliverability within
the first 5 years is considered to delivery completions from year 6 onwards.

Major sites (10 or more dwellings)

5.9.5 Assetoutabove major sites with detailed planning consent are considered deliverable unless there
is evidence is available to the contrary. Where as major sites with outline planning consent or an allocation
in the Local Plan have been subjected to rigorous evidence gathering to determine whether they have clear
evidence of deliverability within the first 5 years of the Councils housing land supply. As a result the following
phasing approach for major sites has been taken.

e A major site under construction is considered to delivery completions in year 1;

e A major site with detailed planning consent that has not started is considered to deliver completions
in year 2 allowing 1 year for ground clearance and construction;

e A major site with a resolution to grant detailed planning consent is considered to deliver completions
in year 3 allowing 1 year to resolve the S106 agreement and 1 year for ground clearance and
construction;

e A major site with outline planning consent and strong evidence of deliverability has been identified is
considered to deliver completions in year 3 allowing 1 year to determine reserved matters and 1 year
for ground clearance and construction;

e A major site with outline planning consent and clear evidence of deliverability is considered to deliver
completions in year 4 allowing 2 years for reserved matters planning consent, 1 year for site clearance
and 1 year for construction.

e A major site with outline planning that does not have clear evidence of deliverability within the first 5
years is considered to delivery completions from year 6 onwards.

e A major site that is a Local Plan allocation with clear evidence of deliverability within first 5 years is
considered to delivery completions in year 5 allowing 3 years to gain planning consent, 1 year for site
clearance and construction; and,

e A major site that is a Local Plan allocation that does not have clear evidence of deliverability within
the first 5 years is considered to delivery completions from year 6 onwards.
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Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

Minor sites (1-9 dwellings)

Under construction

Greenfield site

Brownfield site

Outline permission

Local Plan allocation with clear deliverability evidence

Local Plan allocation - no evidence of deliverability

Major sites (10 or more dwellings)

Under construction

Full Planning/Reserved matters permitted

Full Planning resolution to grant awaiting S106 completion

Outline planning permitted with strong deliverability evidence

Outline planning permitted with clear deliverability evidence

Outline planning permitted - no evidence of deliverability

Local Plan allocation with clear deliverability evidence

Local Plan allocation - no evidence of deliverability

Figure 5.9.1 Phasing diagram
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6 Section 4: Swale 5 year housing land supply calculation

6.0.1 The table below sets out the Council's 5 year housing land supply calculation under the NPPF
December 2023 and what it would be under the proposed changes to the NPPF set out in July 2024. For
the December 2023 calculation with no buffer applied the Council has 4.21 years of deliverable dwellings
on sites within the 5 year period, an under supply of 817 dwellings. If the proposed changes to the NPPF
are carried through then the Councils would be required to apply a 5% buffer to the calculation and use
the new Standard Method for the Local Housing Need resulting in 3.93 years of deliverable dwellings on
sites within the 5 year period, an under supply of 1,187 dwellings (Table 6.0.1).

5 year housing requirement

a. Annual Local Housing Need Target (Government

standard method) 1,040 1,061
b. Five year housing land supply (Local Housing Need 5,200 5,305
x 5 years)
c. Plus the required buffer of 5% requirement (NPPF

0 265
proposed changes)
d. Total 5 year housing requirement 5,200 5,570

Housing land supply 01/04/24 to 31/03/29

e. Extant planning permissions (Appendix A) 3,835 3,835
f. Local Plan Allocations (Appendix B) 0 0
g. Windfalls (Appendix C) 548 548
h. Total Supply (e+f+g) 4,383 4,383

5 year housing land supply position

i. Total five year housing land supply (h/d x5) 4.21 years 3.93 years

j- Shortfall in dwellings (h-d) -817 -1,187

Table 6.0.1 5 years Housing Land Supply Calculation
6.1 Summary on the Swale five year supply position

6.1.1 At present the Council can not demonstrate a 5 year housing land supply under the NPPF December
2023 approach and under the proposed changes to the NPPF July 2024 consultation. Whilst there is over
7,000 dwellings in the Councils housing land supply only 50% has been assessed as deliverable within the
first 5 years period. This can be attributed to slow sale of sites with outline planning consent to developers
and poor survey returns and lack of deliverability evidence in returns from the site promoters of outline
permitted sites.

6.2 Next steps

e  The Council will continue to monitor the supply and completion of housing sites within the Borough to
provide timely annual updates.
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e  The Council will review its local evidence including lead in times, build out rates and site promoter
surveys that inform the Councils 5 year housing land supply methodology so that it continues to be
robust and up to date.

e  Future 5 year housing land supply position statements will be mindful of, and review any emerging
developments or changes in national and local planning policy.

e  Officers have been under taking training with Council members including those on the Planning
committee regarding the Councils 5 year housing land supply methodology, housing delivery test
requirements and current supply position.

e The Council is also in the process updating its Local Development Scheme regarding it Local Plan
Review to reflect the proposed changes to the NPPF to ensure a new Local Plan will be delivered in
a timely manner.
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Appendix A: Extant planning permissions
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& & H " H £8 | &8 [ &8 | &R | &S £
g 3 g
s |8 |2 B
21/502038 r:;‘: Phase, Crown Quay igé";z':"‘gs (18 flats &77 ME103JH | FL L uc N Y % 8 0 2 12 48 4 27 14 4 Site phasing and delivery established by the Councils methodology

promoter provided the following phasing and delivery rates
Year 1

Year 2

Year 3 12 dwellings

Year 4 78 dwellings

Year 5 48 dwellings

Year 6 48 dwellings

Year 7 48 dwellings

191503974 Land East of Iwade Hybrid app - OIL for 466 dwells | ME98ST | OL L NS | Y Y | 466 | 466 | o | 466 | O o | a6 12 | 78 | 48 138 328 |Year 948 dwellings
Year 10 48 dwellings

24/502681/REM | Approval of reserved matters (Appearance,
Landscaping, Layout and Scale sought) for sites E1 and E2 for
residential development comprising 455n0. dwellings and erection
of a community hall, together with associated access, landscaping,
drainage, infrastructure and earthworks - Pending decision

Site phasing and delivery established by the Councils methodology|

201506107 [Read's Orchard, Parsonage o gwalings MEt2asx [ ARl L[ ons [ v | v | e o | o | 9| o] o 9 6 | 3 9 Site phasing and delivery established by the Councils methodology
211505544 Hilyfeld, Hearts Delight 23\\:;; bung and erect & ME9BHX | FL L NS | v N 6 6 0 6 0 0 6 6 6 Site phasing and delivery established by the Councils methodology|
O1d House at Home, 158-162 ~[Dem of pub and erect mixed o ohasi
211500204 e e [Dom of pub and er MET21UQ | FL N | N[ N[ s | 8| o | 8| o 0 8 6 2 8 Site phasing and delivery established by the Councils methodology
211503221 2529 Station Street 9 Duelings met03pu [apFL| L [ Ns | N [ N | o [ e | o [ e | o | 0 9 6 | 3 9 Site phasing and delivery established by the Councils methodology
221502256 Land off Imperial Drive. 6 dwelings MEtzasE| FL | L | Ns | Y | 0 6 | 6 | o | 4| 2|0 s s 6 Site phasing and delivery established by the Councils methodology
211505274 161 London Road OLL for 7 dwellings MEtotPA| oL | L | Ns | N[ N[ 7 7| o 7] o | o 7 6 1 7 Site phasing and delivery established by the Councils methodology
201505921 Land at Highfield Road L for 16 dwelings oo |t wns| vy | n[we|[w| o |w]| o] o]0 16 [Site phasing and delivery established by the Councils methodology
211502545 Railway Depot, Station Road |32 0Wellings 8 246sqmof | yeyggae | fL L NS | v N 2 | %2 0 2 0 0 2 7 | 15 32 Site phasing and delivery established by the Councils methodology|
commercial space
Land at Stones Farm, Phase 2, Res Matts for mixed use dev o ohasi
221503724 fLand at St Ros Mt Lo mesoaD | RM | L | ns [y | v |20 | 20| o |1 | 72| o | 20 @ | & | & | | 20 Site phasing and delivery established by the Councils methodology
211500766 and at Preston Fields (S0uh) |61 for upto 70 dwelings ME138YD | OL L NS | v v 0 | 70 0 70 0 0 70 70 |Site phasing and delivery established by the Councils methodology|
24/503340/REM | Approval of resorved matters (Appearance,
Landscaping, Layout and Scale) for the erection of 74ro. cwelings
with public open space, landscaping and sustainable drainage
211501830 Land off Otterham Quay Lane |OIL pp for upto 74 dwellings. » N |y | ||| o || oo | o 7 | 27 | 7 e g ey
Site phasing and delivery established by the Councils methodology
237500227 Lite Callum Farm, Basser Hil [Res Mats for 9 dwelings MESTTY | RM | L | NS | n n 9 o | o | o | e | 0 9 6 3 9 Site phasing and delivery established by the Councils methodology|
21/505498 Land off Swanstree Avenue  |OIL for up to 135 Dwellings P L v N 135 | 135 0 13 | 0 0 135 135 g:mz’“"'” ‘agreed with Councils approach to phasing and
s 3|8 -
g 8 2 E 5 3 i 2 2 o0 | 2o | on | 22 | 2 )
g3 B 5|25 (28|25 |28|2
Application Ref Address. Proposal Postcode | 2 k) 5 - § 3 % e |z § 2 § K § 5|3 § syears [ £2 £ Overall Summary
g g g ] 3 2|25 |85 |25 |85 2 oal | 528
A 3 E| s [8)88 |&8 ) &8 28 2
3| R 5
Conv offices (0 co-iving
221503070 50-61 High Street scheme of 17 resid units with | ME104AW | 1 no o | r | o [ r | 0| o | w B 8 17 Site phasing and delivery established by the Councils methodology
retention of retailicomm use
Erect building comprising (G/F
221501636 13 Hope Street AR METZANT [0 n n 6 | s | o | s | 0| o 6 6 6 Site phasing and delivery established by the Councils methodology
Land at Lady Dane Farm, Love |HYBRID: Ful - 84 dwellings & ,
ouso0ssza  [and YERID: Pl e ME13BYN | FL v | v [ e | s | o | s | o of e o |z | 2 | s 8 Site phasing and delivery established by the Councils methodology
23/504754/REM | Approval of Reserved Matters (Appearance,
Landscaping, Layout and Scale being sought)for Phase
Landscape 1
23/504925/SUB | Submission of details to discharge condition 18
Plan) and 43 (Construction Method
Statement) permitted
23/505359/SUB | Submission of delais fo ischarge condiion 10
Land at Lady Dane Farm, Love |Hybrid: OIL - 70 dwellngs. a Water Consumplion. Permitied
2005008570 ane care home & a day nursery | MET38YN | OL v A A L I R o AN I o 23/505662/SUB | Submission of details to discharge condition 14 -
(Grime Provention Statement Permited
24/502004/SUB | Submission of details to discharge conditions 34 |
Drainage Schome and 36 - Surface Water Management - Pending
24/502001/SUB | Submission of defails to discharge condition 12 -
Engineering Layout Pending
Site phasing and delivery established by the Councils methodology
usooas7e  |Land at Lady Dane Farm, Love [Care home element 67 bed | oo ol o | & w | o1 | s o Site phasing and delivery estabiished by the Councils
Lane nome methodology
221505735 Manor Farm, Key Street Res Matts for 50 Houses MEOYU | RM | L Y | v [ s | s | o | 4 | 1 o | s0 o7 | 2 50 phasing and by the Councils
500134 Halfway Egg Farm, Featherbed |Res Matts for erection of 19 | oo [ | Y a0l ol s R R © Site phasing and delivery estabiished by the Councils
Lane dwells methodology
PN for COU from commercial ,
23/502248 4143 High Street ) ot MET2INX | PNMA | L N| o 5 s | o | 5| o ofs 5 5 ito phasing and by the Councils
Site promoter has stated We Intend to pull forward on this site nto
2025126, wo foel as though the market is stronger now
Phase 2. Land at Lady Dane with the Labour Government,
211502027 Phas Erection of 8 dwellings METZEYN [ 0 L y y |8 | s | o | 8 | 3| o e s | aw | 2| 7 8 s
20252026 - 49
202612027 - 27
Site promoter stated that buid out rates would be In line with
Land at Harps Farm, Parcels Parcol
221503935 e e pe Res Matts for 205 dwelings RMO| L Y | N [ 25| 25| o |25 | 0 | o | 205 2 | & | 4 205 e ohasing and deivery ostablished by ho Councils
methodology
22503418 Land at Tonge Road L for 16 dwelings ME99BD | OL v nol e | e | o || o | o] . 16 [Site phasing and delivery established by the Councils methodology
ito promoter agreed with Councils approach to phasing and
|App of Res Mats for the 25 delivery
221503236 Land off Plover Road oo of MET23BT | RM | L vy | v [ s | 2| o 2| o] o2 | o 25 o cing and deivery stablished by he Councils
methodology
24/500761/REM | Approval of reserved matters (Appearance,
O1L for dem of resid cweling Layout, Scale and Landscaping sought) for erection of 46ro.
211505722 128 High Strest and erection of up to 46 MESTH [ oL | L Y | n |46 | 4w | o | 4w | o| of 20 | 2 4 residential dwelings, with access from A2 High Street
dwelings
Site phasing and delivery inine with site promoter comments
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Site promoter agreed with Councils approach to phasing and
221500275 Land South of London Road  [OIL for up to 135 dwellings AL Y N | 135 [ 135 | o |13 | o o | 1 135 [delivery
Site phasing and delivery established by the Councils methodology|

01505059 \Wilow Troes, 111 High Street | Reenton ofsxisting bungalow | ey | R vl l ol ol olwl o of R \ B Site phasing and delivery estabiished by the Councils

& erect 10 dwelings methodology
wsorr[TrLoalMembes O Lo gtz | merzin | 1 | L clale]|elo]o]e]ofn o | s " St prasing an dlvery sabish b he Councis
211504028 Land at School Lane 25 dwellings MESTIU | APFL| L v N 2 | 25 0 2 0 0 2 16 9 2 | Ste phasing and delivey established by the Coundils
ais01167 Land at Preston Fields, Salters [Res Mats for upto 250 vensavo | ru | L vl v L aso oo ] o |20 o ol 20 o | 8 | & | 4 250 Site phasing and delivery estabiished by the Councils

Lane dwelings
211502609 Land Eastof Lynsted Lane  |OIL for 10 dwellings. MESOQN | AP L v N 10 | 10 0 10 0 0 10 10 j:;zg:i;? and delivery established by the Councils
’ Res Matts for erection of 209 Site phasing and delivery estabiished by the Councils

221504037 Land at Wises Lane Pt ME101GD | RM | L v | N [ 20| 20| o | 20| 0| o |20 | a | oa | a 176 s | St phosng
— ang Westof Church Roag |0l for Up t0.380 dwelings (al RN volov laso|sso| o |amo] o ofa g0 | Site phasing and delivery established by the Councils

matters reserved) methodology

Sub-divide house Info 2 dwells

Radfield House and Farm, Site promoter has stated shifing the phasing back 1 year to allow

221500601 Radtold ous and conv farm buildins to MeEsePs | FL | L vy lon [ o | o] o | 9 | 2 1 oo e e

create 9 resid units
201502715 Bobbing Car Breakers, OlL for redev of site forresid | yieggax | oL | L | ns | N | N [ 6 | 16 | o | 1 [ o o | . 16 promoter agreed with

Sheppey Way use (all matters reserved)

(OIL for resid dev of 28 dwells.
21/506812 25-29 Station Street (indication only - final number | ME103DU |  OL L NS N N 28 28 0 28 0 0 2 28

Site phasing and delivery established by the Councils
not fixed at this stage) fology

method

221502063 Brewers Yard, St Michaels  |OIL for resid dev forupto 42 [ e ann | o L N N W w2 o W 0 o W 42 | Site phasing and delivery established by the Councils
oa awellings methodology

i PN for COU of 1st fir to 8 resid Site phasing and delivery established by the Councils
231504679 121/121A High Street nits ME104AQ | PNMA | L n y 8 8 0 8 o o 8 6 2 8 methodology

231501221 55.57 High Street 'Conv restuarant 8 2 flats 06 | ooy | g N N N 6 6 o 6 0 o 6 6 6 Site phasing and delivery established by the Councils
fats methodology

21/503124 Land North of Elm Lane OIL for 44 dwellings ME123RZ | AP | L Y N | e | e | 0 | 4 | 0 o | 4 44 | Site phasing and delivery established by the Councils
| methodology

231505746 25.29 High Street PN for COU from commercial | \1e 1w | prma | L N N s 8 0 o 8 o s 6 2 5 Site phasing and delivery established by the Councils
o 8 flats | methodology

Site promoter agreed with Councils approach to phasing and
231500878 Land south of Duniin Walk  [Res Matts for 20 dwellings ME9STG | RM L Y n 20 | 20 0 20 0 0 20 9 9 2 20 deliver
Site phasing and delivery established by the Councils methodology|

pa/s00438 56 High Srest Part Dem & COU from MET04AW | FL N N N s s o s o o s o 2 s Site phasing and delivery established by the Councils
retaillcommercal to 8 x fiats [methodology

[ BMM WESTON, BRENT DEM.EXERECT 27 FLATS +1[ o ooee | o we |~ N % | 2 o o 2% o 2 w | 2 2 Site phasing and delivery established by the Councils
BED LODGE methodology

0910079 9 , Staple Street dwelling ME139UD [ FL s u | N N 1 1 4 0 1 0 1 1 1 Site phasing and delivery established by the Councils
[methodology

(COU of biding to two flats with Site phasing and delivery established by the Councils
13/0123 34 Goodnestone Road s 1o 1001 & clovation ME103AQ [ FL s u | N N 2 2 0 0 2 0 2 2 2 metmonanes

[Conv private dweling to
15/510309 Borden Lodge, 2A Borden Lane|retirement apartments 1x 2 bed | ME10 1DB |  FL s u | N N 4 4 0 0 4 0 4 2 2 4
unit and 6x Tbed units

Site phasing and delivery established by the Councils
[methodology

- T E s |3 H 2 H eq [ 2g | 2x |28 |2 g 3
§ H 5
Application Ref Address. Proposal Postcode | 2 gl k) 5 - § 23 2| 2 |3 § 2 § K § 5|3 § syeers | SR E Overall Summary
g g g ] 3 2|25 |85 |25 |85 2 oal | 528
ER E| B AERELIRAIE AR LI :
3| R 5
Replace collages wih a five
71500573 Woodgate Cotiages, Woodgate| [ePiace Ssgbe matve |\ ool el s [ ue | N | w i Y o | o s R \ Y j Site phasing and delivery estabiished by the Councils
Lane oo methodology
16508676 he Wilows, Munsgore Lane|COU o and for 3 resid vessw | FL | s | ons | . R o o | o 2 | o R R N Site phasing and delivery estabiished by the Councils
caravans for gypsy family methodology
PN for COU from agric o a Site phasing and delivery estabiished by the Councils
171505801 Breach Farm, Broac Lane (11 € Mes7PE | PN | s | we | v | N 1 1 o 0 1 0 1 1 1 Ieddioin
Conversion of existing shop
181500388 18 Buntwick Drive and flt to forma shopunitand | MES7DX | FL | s | uc | N | N | 4 2 | o | o 2|0 2 | 2 2 Site phasing and delivery established by the Councils
o methodology
[Dem of ex building and erect 3 Site phasing and delivery estabiished by the Councils
18/502533 1b Bayford Road per MEt03aD | FL | s | uc | N | n 3 s | o | o 3 | o s | 2 1 3 e g
161502095 (Green Farm Bam, Stalisfield | Conversion of existing bam 0 | yesouy | L | s | we | v | B \ o | o B R \ B B Site phasing and delivery estabiished by the Councils
Green Residential methodology
South Forstall Farm, ; Site phasing and delivery estabiished by the Councils
18/505915 (South Forstan ra COU of bam to dwelling MEwsors | FL | s | we | v | N 1 1 o | o 1 0 1 1 1 It
181505761 RIO 47 Brier Road [Erection of Dwelling ME101YS | FL s e | v N 1 1 0 0 1 0 1 1 1 Site phasing and delivery established by the Councils
methodology
1505322 Hop Picking Shed, Yaugher |COU of Hop Picking Shed o | veazes | r | s | we | v | X ) o | o ) N X ) B Site phasing and delivery estabiished by the Councils
Farm, Meresborough Lane |dweling methodology
19503455 o Farm, BreachLane [PNrCOUotAgrcutural [ oo koo o [y [y |y |, s o | o B R \ B B Site phasing and delivery estabiished by the Councils
buildings to 2 dwellings methodology
1504925 RO Hales Cotiage, Tunstall [Dem garage anderect 1x | yerorva | ap | s | ue ) ) ) o | o ) R X ) B Site phasing and delivery estabiished by the Councils
Road dweling Y methodology
181502032 172 Scarborough Drive 4 detached dwellings ME122LR | FL s uc y n 4 3 0 0 1 2 1 1 1 Ste phasing and delivery established by the Councils
methodology
Dom of storage & erect 4 Site phasing and delivery estabiished by the Councils
201500367 34 Key Street oo Mewotvs| FL | s [ ns | N [ n [ 4| 4 | o | 0| 4| of 4 2 | 2 4 e g
1503146 16-23 Alma Road (care home _|Conv care home info 3 vereanz| L | s | ns | on | on R s 2| o sl o | s R B N Site phasing and delivery estabiished by the Councils
Loss) dwelings methodology
Store RIO Toachim House, | Demolish outbuiding, erect 1 x Site phasing and delivery established by the Councils
201503337 o byt mets7ie | FL | s | uc | N[ N 1 1 o | o 1 o 1 1 1 e g
191505888 Queen CourtBams, Water |0, 4o oo awelings | MEWSBUA| FL | s | uc | y ) R o o | o B B \ B B Site phasing and delivery estabiished by the Councils
Lane methodology
201504109 Post Office, 17 The Street [Dem of garage & erect dwelling| MESTUY | FL | s | Ns | v N 1 1 o 0 1 o 1 1 1 :x&:&? and delivery established by the Councils
505771 Paradise Farm, Lower Hartip ~[PN for conversion to 3 veorsu | e | s |ue | v | N | s sl o | o s | o s | e B N Site phasing and delivery estabiished by the Councils
Road dwelings methodology
Extend garage (o create a Site phasing and delivery established by the Councils
1501241 1 5t Mary's Road [Extond gerage MEt3EEH | FL | s | Ns | Y | @ 1 1 o | o 1 o 1 1 1 Ideddiouin
0503620 icos House, Warden Raoa _|Pem ot detached aweling & [yl o | o | uo | v | o | 2 sl ol o | 2] o R R N Site phasing and delivery estabiished by the Councils
erect 2 semi-detached methodology
26 St PN for COU of offices o 1 resid Site phasing and delivery established by the Councils
21501697 25-29 Station Streot o) MEtw03DU| PN | s [ NS | N[ n 1 1 o 1 o | o 1 1 1 e g
1501699 1529 Station Street PN for COU of shop to 3 veroaou| e | s | ns | N | o R sl ol s | o] o R R B N Site phasing and delivery estabiished by the Councils
awelings (G/Fioor) methodology
Site phasing and delivery established by the Councils
21501427 R/0 7 Horseloes Road 1 dwelling MElOTG | FL | s | Ns | Y | N 1 1 o 1 o | o 1 1 1 Iseddioiic
1502253 Barms at Rickham Fields Farm, |PN for COU of agric buids to ol s | ns | v | oa R sl ol 2] o] o R R ) Site phasing and delivery estabiished by the Councils
Boxted Lane create 2 dwelings methodology
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191502757 R/0 9-10 Range Road Bungalow ME124DU | AP s uc Y n 1 1 0 0 1 0 1 1 1 Site phasing and delivery established by the Councils
methodology
21501243 [FidesHouso,WardonRoad |Conv a2 neings | MET2 A | 1 | s | ue | v | n | 2 | 2 | o | 2| o | o 2|z 2 st rasing an iy sabiaos by e Councis
211501925 |Vicarage Yard, The Street |COU of stable into 1 dwelling | MESOLW | s NS y n 1 1 0 1 0 0 1 1 1 "f‘e';sg:gs and delivery established by the Councils
\isoes77a|Halway Egg Farm, Featherbed Hybrid App - Full ppforcouof | veoaen | i | s | s | N | o | 4 | a4 | o | 4 | o | o | 4 B 4 Site phasing and delivery estabiished by the Councils
Lane well o replacement farm shop methodology
Oast Barn at Crouch, South Site phasing and delivery estabiished by the Councils
201504296 oot COU barn to dweling MElseND [ FL | s [ uc | v [ N 1 1 o | o 1 0 1 1 1 e g
211500781 Derbies Bam, Stalisfield Road [COU of bam to dwelling MET3OHN | 1l s NS y n 1 1 0 1 0 0 1 1 1 ﬁ;‘;”":;‘;ﬁ and delivery established by the Councils
(COU of garage to independent Site phasing and delivery established by the Councils
211504386 21 The Streat i Mesoa | FL | s | NS | n n 1 1 o 1 o | o 1 1 1 e phasing
11505065 Lady Dane Farmhouse, Love |COU from activity centre to 2 | e ae | s luwe | v | w R 2 | o ol 2l ol 2] 2 B Site phasing and delivery estabiished by the Councils
Lane apartments for supported living methodology
21/505063 105 Bell Road Detached dwelling ME104HG [ fi s NS y n 1 1 0 1 0 0 1 1 1 Site phasing and delivery established by the Councils
methodology
1504799 st Munsgoro Lane[PNrCOUsfagribuidiod | yeo [ o |y | ns |y al el sl ol el o o e R R A Site phasing and delivery estabiished by the Councils
no. dwelings methodology
il D Site phasing and delivery established by the Councils
20504746 266 Barton Hil Drive 1 dweling MET23Z | 1 s [N | oy | 1 1 o 1 o | o 1 1 1 Ieddioi
14 2 Westoury Lodge, Ashford | Dem of 2 semi det cottages. Site phasing and delivery estabiished by the Councils
211505091 Road, North Street and erect 2 detached dwells | M1 O [ 1 s NS n n 2 2 0 ! 1 o 2 2 2 [methodology
21505533 Excelsior House, Ufton Lane | COU of A2 to 2 flats [ s [ ns [ on n 2 2 4 2 0 o 2 2 2 Site phasing and delivery established by the Councits
methodology
oisosisr  |Amshouses, SouRoad [Comanottino2tas | wErsnu [ L | s | we | n | N | 2 | 2 | o | 2| o | o] 2 2 st rasing an vy b by e ouncis
21/505910 |40 William Street [Conv of dwelling to 2 fats ME10THR [ 1l s NS n n 2 2 0 2 0 0 2 2 2 Site phasing and delivery established by the Councils
methodology
1505015 Land betwn 90 & 82 Barton Hill| o verzane| L | s | ons | v | w \ \ o | o B N \ B B Site phasing and delivery estabiished by the Councils
Diive methodology
(GOU oftand to provide 2
211504836 Keycol Farm, Keycol Hill additional pitches to existing | ME9BNA | FL s uc Y n 2 2 0 0 2 0 2 2 2 Site phasing and delivery established by the Councils
methodology
Gypsy site
503452 .90 Prston Steet Interal & external refurb verzanu | s lns | 0 | ow R N R R B Site phasing and delivery estabiished by the Councils
building to include 2 flats methodology
21/505790 [The Dutch Bar, Chaffes Lane |Conv Barn to 2 Dwellings ME97BE | fl s NS y n 2 2 0 2 0 0 2 2 2 ﬁ;ﬁsg:x? and delivery established by the Councils
1504875 The OId Dairy, Gore Farm, | Convertand link 3 agribuilds 0| e 7ae | e s |y | o 4 B R \ o | o \ B B Site phasing and delivery estabiished by the Councils
Chaffes Lane form 1 dwelling methodology
(00U of 151 & 2nd f ofices to Site phasing and delivery estabiished by the Councils
211505745 20 West Street T Gwoling MESTUF [ 1 s | uwe| o n 1 1 o 1 0 " 1 1 ! [methodology
1503303 181 London Road Conv ot existing shopand | yetooa | g s | ons | n ) R N R R N Site phasing and delivery estabiished by the Councils
dwell to 3 lats methodology
Walled Garden, Mount Site phasing and delivery established by the Councils
21503441 e o Erection of dweling MesoTx | FL | s | ns | v | N 1 1 o 1 o | o 1 1 1 Iseddiouic
11506676 7 Cratsworth Dive COU of lounge and partof | yeyo vt | n s lns | 0 | ow B | N \ o | o \ \ B Site phasing and delivery estabiished by the Councils
towor garden to 1 studio fiat methodology
s 3|8 -
[ 3 E = 3 § 2 2 |oe|oe|on| 2|2 °
g 5|25 (28|25 |28|2
Application Ref Address Proposal Postcode | 2 | @ 5|8 | ¢ £is % e |3 § H § 7 § 35 |3 § syears [ £2 £ Overall Summary
g g g ] 3 2|25 |85 |25 |85 2 oal | 528
ER E| B AERELIRAIE AR LI :
3| R 5
PN for COU (from commercal Site phasing and delivery estabiished by the Councils
221500635 11 West Strost A i MEW01AI | PN | s | Ns | N | N 1 1 o 1 o | o 1 1 1 e g
1506518 The Granary, Meresborough |Rebuild & extend former veorr | f | s | ue | v | N B s o | o B R \ B B Site phasing and delivery estabiished by the Councils
Lane granary to 1 resid unit methodology
21500353 St Catherine House, Kent |Dem of exdwelland erect | e oo | g cluwe ! ol » X ) R o ) N X ) B Site phasing and delivery estabiished by the Councils
|Avenue bungalow methodology
221501020 |Adj 3 Pleasant place, Halfway |Erection of bungalow ME1230G | s NS y n 1 1 0 1 0 0 1 1 1 Site phasing and delivery established by the Councils
methodology
21502203 Pear Tree House, Ottrham PN for COU 0f2 g buls 02 yyegsow | pn | s | ns | y | n ol o | e ol o | o | R N Site phasing and delivery estabiished by the Councils
Quay Lane awelings: methodology
21502009 Land aci. 1 Westem Avenue, |2 detached houses toreplace | verpams | L | s | ns | N | N | 2 2 | o o o | o R R N Site phasing and delivery estabiished by the Councils
Halfway workshopistore methodology
Livelwork unit (dwell on 15t & Site phasing and delivery estabiished by the Councils
221501607 31a St Georges Avenue s Merziax| FL | s | Ns [ v | o 1 1 o | o 1 o 1 1 1 It
201505000 Sutton House, 5 London Road_ [Conv 2nd Firto 1 flat MEloNa| FL | s [ Ns | N [N 1 1 0 1 ) 0 1 1 1 Site phasing and delivery established by the Councils
methodology
Dem of outbuild and erect Site phasing and delivery estabiished by the Councils
221502522 11 Bayfild, Painors Forstal | o1 210U MEBOEF| FL | s | Ns | Y [ N 1 1 o | o 1 o 1 1 1 Iseddioiis
221502167 Land adi. 20 Scrapsgate Road |2 x semi detached dwells. ME122EE | FL s NS | v N 2 2 0 2 0 0 2 2 2 ﬁxﬂ:w and delivery established by the Councils
1505712 1 Scodles Cottages, Scodes |Extto house and sub-aivimo2 [ ye ool ool oo | e | N | N | 2 | 2 | o o | 2 | o e N Site phasing and delivery estabiished by the Councils
Road awelings: methodology
221502490 10 The Broadway 0L fort dwelling ME122RR | OL s NS | v n 1 1 0 1 0 0 1 1 1 Ste phasing and delivery established by the Councils
methodology
P for cou of 2 bams to 2 Site phasing and delivery estabiished by the Councils
221503054 Doutie J Farm, Eimiey Road —[(1 17 5 Mezsss| PN | s | ns | vy | N[ 2| 2] o 2] o of 2 2 2 It
221503478 | The Bar, Dane Lane PN for cou of ban to a dwelling| ME97TE | PN s NS | v N 1 1 0 0 1 0 1 1 1 Ste phasing and delivery established by the Councils
methodology
Nother Gourt, Abbey Farm, Site phasing and delivery established by the Councils
221502845 e ot Conv 1 dwl o 2 dwells Mes7eL | FL | s [ ns | N | N [ 2 | 2 | o | 2| o] o 2 2 2 e g
221502432 Land at Karussel, Mution Lane |Res Matts for 1 dwelling ME13BUH | RM | s u | v N 1 1 0 1 0 0 1 1 1 Ste phasing and delivery established by the Councils
methodology
221503717 4 Valonciennes Road Erection of bungalow MEWOEN| FL | s | Ns | Y | N 1 1 o 1 o | o 1 1 1 Site phasing and delivery established by the Councils
methodology
221503671 2 Springvale Erection of bungalow ME9BRY | FL s NS | v N 1 1 0 0 1 0 1 1 1 Site phasing and delivery established by the Councils
methodology
Res Matts for demoliton of } ) : ) ) p Site phasing and delivery established by the Councils
20504916 Morkey Farm, Halfway Road (1= 1131 ME23AU | RM | s | Ns | N[ N 1 1] o 1+l o | o 1 1 1 e g
— Land north of 217 & 219 3 swolings veoa | L | s | ns |y | on | o3 sl ol s | o] o R R \ N Site phasing and delivery estabiished by the Councils
Canterbury Road methodology
; COU of shopairdressers to 2 Site phasing and delivery established by the Councils
221503263 16 Hawthor Road cov MEtotee | FL | s | Ns | N | N | 2 | 2 | o 2 | o | o 2 2 2 e g
2502340 A Westfld Cotages, Breach | 01 1, getachod dweling veoran | ot | s | ns | o | om \ s o \ o | o \ B B Site phasing and delivery estabiished by the Councils
Lane methodology
Erect 2 x dot bungs (ex bung to Site phasing and delivery established by the Councils
221503596 Acabola,Princes Avenue (10012 x et bungs MET22H) | 1 s [ ns |y n 2 | 2| o | 2| oo 2 2 2 Iseddioiic
221504754 South of Martindale, Elm Lane |2 Detached bungalows ME1235Q | 1 s NS y n 2 2 0 2 0 0 2 2 2 j:;:;‘:g? and delivery established by the Councils
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s 3|8 5
2 32 5 3 3 2 2w | 2o | or | 2= | 2o 2
5 £ |e2a|es|ex|2s|2 q
Application Ref Address Proposal Postcode | 2 i H g 5 2 i 2 E 3 % e |2 S E g ¥ g . 5 2 § sm""l‘ 23 H Overall Summary
L gl 2|82 |8 SE 5| 3 888 | 8% a8 |aR £z
2 5
221505247 Cartref, Siverdale Avenue  [Replace bung with 2 x houses | ME122P [ f s [ nNs [ o0 n 2 2 4 0 2 0 2 2 2 ﬁ;‘;sg:ﬁgs and delivery established by the Councils
2505579 The Pheasaniry, Wardwell PN for COU of agribuldtoa | yeozec | g e luw |y ) B B N \ o | o \ B B Site phasing and delivery estabiished by the Councils
Lane dweling methodology
Roxetn Day Centre, 18 PN for COU from commercial Site phasing and delivery estabiished by the Councils
22/505599 Mustards Road Glass E to Duelling MEIZAAG | PN | s | NS | N e ' ! ° ! ol ! ! ! methodology
cososiss [Cresnt Lodge,Scckes il Repacement Dwoling wesops | R | s [ ns | N | e |1 | 0 Lo | 0 [ o o] i 1 st rasing ans vy sabiaos by e Councis
. Derm of ex bung and erect 2 Site phasing and delivery estabiished by the Councils
221504950 Fairands, Empress Gardens | er F €% 2019 MEtzany | FL | s | Ns | N | 2 | 2| o | 2| 0o 2 2 2 e g
221505611 Bumtwick, The Street 2 detached dwellings ME97EU | FL s NS |y N 2 2 0 2 0 0 2 2 2 ﬁ;‘;”":;‘;ﬁ and delivery established by the Councils
21504005 Thateh Coltage, Staplestreet [Dem of coftage & replace with | yerzory | g s x| o | ow s | B R B B \ y B Site phasing and delivery estabiished by the Councils
Road 2 det awells methodology
—  Egbert Road oo ofbung & ot 2semi- | g gsy | s lns | 0 | ow R R B o |l 2| o 2 R B Site phasing and delivery estabiished by the Councils
et bungs methodology
Meadown Farm, Pond Farm . Site phasing and delivery established by the Councils
221502685 ead Cony agric buld to 2 dwellings | MESBLY | 1 s [ ns |y n 2 | 2| o | 2| 0o 2 2 2 It
221500989 103 Barton Hill Drive Dem ex bung erect 3dwells | ME123ND | 1 s NS y n 3 3 0 3 0 0 3 2 1 3 ﬁ;‘;”":;‘;ﬁ and delivery established by the Councils
221505819 69 Barton Hill Drive Chalet bungalow ME123NF | f s NS y n 1 1 0 0 1 0 1 1 1 "f‘e';sg:gs and delivery established by the Councils
503514 The Old Exchange, The Street [C0U fomoffce o dwallive | yeaano [ s lns | 0 | ow \ B N \ o | o \ \ B Site phasing and delivery estabiished by the Councils
[work space methodology
221505876 Capstone, 79 Woodstock Rd ~[New Dwelling ME104HS | 11 s NS y n 1 1 0 1 0 0 1 1 1 ﬁ;‘;sg:gs and delivery established by the Councils
— Belle Friday Centre, London |PN for COU from Commercial oia| s vl R R R R B N Site phasing and delivery estabiished by the Councils
Road E Class to 3 dwelings methodology
231500565 [Victor House, Swanton Street |Replacement dwelling ME9BAT | 11 s n n 1 1 4 1 0 0 1 1 1 ﬁ;ﬁsg:g? and delivery established by the Councils
2503302 The Wilows, Rushenden Hil |29 Of & el erect 2x VErsA | n R ol R sl ol 2 o] o] 2 R ) Site phasing and delivery estabiished by the Councils
nouses methodology
221504907 Napier Hotel, 1 Alma Road  [Conv 1st Firand loftto 2 flats | ME122NZ | FL B N n 2 2 0 0 2 0 2 2 2 ﬁ;ﬁsg:x? and delivery established by the Councils
Replace 4 (10 mnih "
23/501608 pozview Holiday Gam. occupancy) caravans with 4 (12| ME124NB | FL | s NN e e o | a0 | 0| 4 2 | 2 4 e phasing and delivey established by the Councils
Y month occupancy) chalets logy
COU of dwelling into 2 Site phasing and delivery established by the Councils
23/501930 65 Staplehurst Road o MEf02LX | 1 s n n 2 | 2| o | 2| 0] o 2 2 2 e g
2504625 Cairo Lodge, Buters Hil e of bungalow conv garage | veraoni | L | s vl al ol ol ol ol of 4 4 4 Site phasing and delivery estabiished by the Councils
o holiday let. methodology
Land Adj to Forge House, ! Site phasing and delivery estabiished by the Councils
23/500867 I Erection of 1 dweling MElBOPW| FL | s Y | n 1 1 o 1 o | o 1 1 1 Iseddioui
231500397 Church Farm, Throwley road  [Replacement dwelling ME130PF | FL s n n 1 1 1 0 1 0 1 1 1 ﬁ:;"":i;s and delivery established by the Councils
231501587 Highlands, Stalisfield Road | Replacement dwelling ME13OHY | FL | s N N 1 1 4 1 0 0 1 1 1 ﬁ:;:g:x? and delivery established by the Councils
B L Ty VU — werzaw | R | o N e [ e ] e | i 1 st rasing an iy s by e ouncs
s 3|8 -
[ 3 E = 3 § 2 2 |oe|oe|on| 2|2 °
g3 B 5|25 (28|25 |28|2
Application Ref Address. Proposal Postcode | 2 H g 5 - § 23 % e |3 § H § 2 § 5|3 § U 238 Overall Summary
FRE § g SARARNELALAE AR LA 25t
3| R 5
Ao of Res Matts for 3storey Site phasing and delivery estabiished by the Councils
23/502550 33 Canterbury Road e Fer® | MEt0aun [ RM | s | NS [ v | n 3 s | o | o ER 3 2 1 3 e g
Land north of Thatched Site phasing and delivery estabiished by the Councils
23/502827 e Conraaq  |Detached House MEBBLX | FL | s v n 1 1 0 1 o | o 1 1 1 Aot
Tawnyhll Kennels, Homestall Site phasing and delivery established by the Councils
221505462 e Erection of a dweling MESOHF | FL | S NN 1 1 o 1 o | o 1 1 1 Iseddioiis
3501613 Land st of Orchard House, e, o 1 dweling vesser | fL | s vl A ) o E o | o \ B B Site phasing and delivery estabiished by the Councils
London Road methodology
231502617 South of Martindale, Eim Lane |3 detached dwellings ME1235Q [ 1 s y n 3 3 o 3 o o 3 2 1 3 ﬁ;‘;zg:ﬁg? and delivery established by the Councils
(COU of fand to 2 x G&T static
231500635 Sunrise Place, Plough Road |caravans & 2 x touring ME1240L | FL s v N 4 4 0 1 0 3 1 1 1 e phasing and delivey established by the Councils
caravans logy
P for COU from commercial Site phasing and delivery established by the Councils
23/504108 76.78 High Street o for o) MERZINC | PN | s N v 2 2o 2] o o2 2 2 e g
PN for dem of bar and
231503099 Northern Barn. Digawell. LOWer | cregion of buiding containing PN s v N 2 2 0 2 0 0 2 2 2 e phasing and delivey established by the Councils
P 2 flats logy
23502412 6 Wallbridge Lane Replacement dwelling MESTXH | FL s N N 1 1 4 1 o 0 1 1 1 j‘;;z;‘;g? and delivery established by the Councils
31502301 172 Scarborough Drive D6 of ex awell and erect 2 et] e oo | f | s vl on | sl ol 2] o] o R R N Site phasing and delivery estabiished by the Councils
dwells methodology
221504165 Forge Farm, Staple Street | Conv agri build to dwellng | ME139FW | FL | S Y N 1 1 o 1 ) 0 1 1 1 'f‘e':‘z;‘;’g? and delivery established by the Councils
23/502450 35 Station Street COUfrom 6 flats to 2flats | ME103DU | FL | s N N 2 2 0 2 ) 0 2 2 2 o Posieg and defvry estabished by the Councis
(Greenstreet Methodist Church, Site phasing and delivery estabiished by the Councils
231500601 oo COU of church to house MESSRR | FL | s NN 1 1 o 1 o | o 1 1 1 Iseddioiis
(Cowstead Farm, PN for COU of agric. buidings Site phasing and delivery estabiished by the Councils
23/504457 Queenborough Road, Halfway |to 4 dwellings MET23RL |PNCL) S AR I R I I L I 2 2 4 methodology
231503280 1495 Minster Road 2 Dotached Bungalows METZaNY | FL | S y | n| 2] z2]0o|z2]0o]o0 2 2 2 e Phasing and defivery estabished by the Councts
50522 The Field Bam, Woodgate |PN for COU of agribuild02 | yveozas | N | s Y . R o o | o 2 | o R R ) Site phasing and delivery estabiished by the Councils
Lane no. dwelings methodology
Demoliton of bungalow, Site phasing and delivery established by the Councils
231504141 3 Warden Viow Gardens [ DeTEon S bongon: MEZ4AH | R| S NN 2 |2 1 o | 2| o 2 2 2 e g
Bams, Frognal Farm, Lower  [Bam to 3 dwellings (re-sub of Site phasing and delivery estabiished by the Councils
23/502874. parns s MESSBY | FL | s vy | o~ | s ER I 3 | o 3 2 1 3 Iieteioud
Demolish Bungalow, erect Site phasing and delivery established by the Councils
231505785 61 Cift Gardens e o ME230z| A | S NN 1 1 o 1 o | o 1 1 1 e g
505404 Land offBoundary Close_|Ereton of 2 dwelings (on Plot al s vl | sl ol 2] o] o R R N Site phasing and delivery estabiished by the Councils
4) methodology
School Lane Farm, School ; ! Site phasing and delivery established by the Councils
221505438 Scho Cony Agri Build to one dwelling | ME9ESG | AP | S v | o 1 1 o | o 1 0 1 1 1 Iseddioiic
241500192 Store at Addington Road COU of building to a dwelling | ME101EA | Ful | s n n 1 1 0 1 0 0 1 1 1 rﬁ:;:g:;‘;? and delivery established by the Councils
3505850 Oversiand Farm Bam, Fox [PN for COU of agribuid 02 x | yieisonn | pn | s vlindl 2l ol ol 2] ol o R R N Site phasing and delivery established by the Councils
Lane, Oversland awelings. methodology
211503527 e O1d school Caltage. COU of holiday et to a dwelling| ME90BD | FL s N N 1 1 0 1 0 0 1 1 1 j:;:;‘:g? and delivery established by the Councils
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oys04412 11 Queens Cottage, Warden  [Dem of ex bungalow. Erection | o | 1 | g N N 5 2 o 5 o o 2 ) A Site phasing and delivery established by the Councils
View Gardens of 2 bungalows methodology

Totals 7047 | 420 | 1054 | 1062 | 778 | 521 3835 3212

Figure 7.0.1 Extant phasing sheet
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Appendix B: The deliverability of Local Plan Bearing Fruits 2017 housing
allocations

Local Plan ffotal 5 w -E 8 ? b g 8 Eg g E g§ s E
Postal address Settlement | allocated | @ 'g B Y= Ha HE B i ‘E «© Summary

reference its = | 25 | £8 [ £2 | £8 [ £2 | £8 | F £

e L oN (AN |2 (A€ | N [ @« o

A21.1 (ST4)  |Land north of Key Street Sittingbourne 30 0 16 14 30

24/500552/0UT | Outline Planning Application (with all
matters reserved except access) for demolition of
A202 (ST4) |152 Staplehurst Road Sittingbourne 75 0 27 27 21 75 |existing building and erection of up to 44no. dwellings,

together with access, internal roads, parking,
landscaping, drainage and other associated works. -
Pending decision

A20.4 (ST4) ;se;isgh Street, Milton Sittingbourne 10 0 9 1 10
Regen 1 (ST4) |Swale House, East Street Sittingbourne 95 0 27 27 27 14 95
Regen 1 (ST4) |Central Avenue Sittingbourne 121 0 44 44 33 121
Regen 1 (ST4) ‘,’;I‘i’c‘ﬁ:‘;l’,‘s;sas‘ Stand St | gitingbourne 16 0 9 7 16

A20.1 (ST4) Orbital, Staplehurst Road Sittingbourne 60 0 27 27 6 60

22/502881/OUT | Outline application for The proposed
redevelopment of a site to provide residential
development comprising 40 residential units, including
A20.11 (ST4) The Foundry, Rushenden Queenborough 37 0 16 16 5 37 35 apanm(?nts §gt within two buildings alnd 5 dwellings,

Road together with raising ground levels, parking, open
space, landscaping and associated engineering
operations, following demolition of existing buildings. -
Refused decision

Nil Desperandum. Alsager 22/505299/0OUT | Outline Application (with all matters
P ’ 9 Queenborough 22 0 9 9 4 22 [reserved) for residential development of 22 dwellings

A21.6 (ST4) Avenue
(Amended Scheme). Pending decision

A20.10 (ST4) |Manor Road Queenborough 6 0 6 6




Housing Land Supply Position Statement 2024/2025 29

Total | 2_ | 23 | 25 | 28 | 28 | 23 | 28 | 5%
I;:fztle::::n Postal address Settlement | allocated | £ | @2 | 238 | 25 | 4 | 28 | 2% £ & Summary
units ln‘ £ o £ o F-] F=1 F-3 £ o '-ﬂ.
N [N |aN [N | a8 (o«
Regen 2 (ST4) ‘g:esé :;Lerstgh Queenborough | 80 0 27 | 27 | 26 80
Regen 2 (ST4) g?:;: of Queenborough Queenborough 380 0 82 82 82 82 52 380
Regen 2 (ST4) |West of Rushenden Road | Queenborough 278 0 82 82 82 32 278
Regen 2 (ST4) |Former Istil Mill Site Queenborough 240 0 44 44 44 44 44 20 240
A20.9 (ST4) E'i.L“Q’SV Houses Primary | yister/Halfway | 60 0 27 27 6 60
SW/034 Weston Works Brent Hill Faversham 40 0 16 16 8 40
A20.7 (ST4)  |Faversham Police Station Faversham 12 0 9 3 12
23/502647/FULL | Erection of a part three storey, part
two storey building comprising of 5no. dwellings and an
office and training facility with studio/workshop above,
SSPP02 Ordnance Wharf, Flood Faversham 1 0 9 P 1 and a three storey building comprlslng.of a s.alllng.
Lane clubroom, bar and cafe and 2no. dwellings, including 14
No. parking/sailing dinghy storage spaces and creation
of a public access to the southeast end of the Wharf. -
Withdrawn
A20.6 (ST4) gizg‘(‘j‘”“d Primary Faversham 15 0 9 6 15
Swan Quay/Frank and
SSPP05/04 Whittome Belvedere Road Faversham 10 0 9 1 10
A21.11 (ST4) |Land off Colonels Lane Boughton 15 0 9 6 15
A21.12 (ST4) t::g south of Colonels Boughton 6 0 6 6
A21.14 (ST4) 'éf)’;‘éadj Mayfield, London | 1o hham 13 0 9 4 13
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Figure 8.0.1

20/503223/0OUT | Outline application for the demolition
Land at Barrow Green of existing light industrial buildings and construction of
A21.15 (ST4) Farm Teynham 30 16 14 30 [9no. two bedroom bungalows with associated parking
(Access being sought, all other matters reserved for
future consideration) - Pending decision
Former Bus Depot,
A20.12 (ST4) Shellness Road Leysdown 10 9 1 10
A20.13 (ST4) |lwade Fruit and Produce Iwade 21 9 9 3 21
A20.14 (ST4) |lwade Village Centre Iwade 10 9 1 10
TOTAL 1703 571 497 347 172 96 20 1703
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Appendix C: Windfall analysis 2014/2015 - 2023/24

A comprehensive review of the annual completion figures from the base date of Bearing Fruits has been
analysed to determine the number of units delivered on sites not allocated in either Councils Local Plan
Bearing Fruits or its other adopted/made Plans. The following tables show the breakdown of completion
contributions from windfall sites and the type of site size that has been delivered.

Cumulative 720 446 274 39%
average

2023-24 743 607 136 18%
2022-23 832 613 219 26%
2021-22 1,058 612 446 42%
2020-21 678 459 219 42%
2019-20 799 589 210 26%
2018-19 651 350 301 46%
2017-18 605 309 296 49%
2016-17 615 280 335 54%
2015-16 597 294 303 51%
2014-15 618 348 270 44%

Table 9.0.1

Cumulative 274 194 69% 80 31%
average

2023-24 136 78 57% 58 43%
2022-23 219 156 71% 63 29%
2021-22 446 365 82% 81 18%
2020-21 219 129 59% 90 41%
2019-20 210 118 56% 92 44%
2018-19 301 230 76% 71 24%
2017-18 296 161 54% 135 46%
2016-17 335 243 73% 92 27%
2015-16 303 242 80% 61 20%
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2014-15 270 218 81% 52 19%

Table 9.0.2

The council is justified in including windfalls as part of the housing supply for years 4 and 5 of the Housing
Land Supply calculation because of the likelihood that previous trends will continue over the next five years
and beyond for the following reasons:

e  There are no specific allocations within the adopted local plan for the provision of care homes except
where housing for older people is identified as part of the required housing mix in strategic sites. The
demographics of the borough show that there is an increase in older people and therefore an increase
in accommodation needs for older people. The trend for care home accommodation is expected to
continue with further proposals already in the pipeline.

e  As alargely rural borough, it is reasonable to assume there will be a continuation of development and
redevelopment of redundant agricultural and other buildings to dwellings as a result of permitted
development.

e The impacts of the Covid pandemic saw a significant downturn in full time office based working, a
trend that is set to continue. Whilst Swale has a relatively small stock of office floorspace, there remains
untapped potential that is likely to come forward along with change of use from other uses such as
shops and pubs, particularly in peripheral areas within the borough’s town centres.

° The council’s approach to facilitating the delivery of Gypsy and Traveller accommodation is set out
in Policy DM 10 Gypsy and Traveller Sites. DM 10 is intended to act as a criterion based policy to
guide windfall sites that may come forward.

e The 10 year analyses has identified: that windfalls have made a strong continuous contribution to
completions averaging 39% of the total; that large sites make a significant contribution (69%) to windfall
completions; and, out of 10 years of windfall completions monitoring 5 of those years have been in
excess of the average.

The windfall allowance figure in the adopted local plan is 110 dwellings. The above table shows that actual
windfall delivery rates have been significantly higher than the allowance in the Local Plan for every year
reviewed, with the lowest delivery in 2023/24 of 136 dwellings and the highest delivery in 2021/22 of 449
dwellings. The average windfall figure over the 10 years reviewed is 274 dwellings, a quantum that is more
than double the Local Plan allowance.

A degree of certainty can be applied to the Councils windfall. Firstly, windfalls will continue to make a
contribution to the Councils housing land supply whilst the Councils carry out work on the Local Plan
Review and, secondly the 10 year time period analysed covers three major economic issues including the
financial troubles of the early 2010's, the COVID pandemic and BREXIT and as a result a wide range of
market circumstances have been considered.

Windfalls will continue to be closely monitored and revisited in the next Housing Land Supply Position
Statement to reflect the most up to date position.
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Appendix D: Local Housing Need calculation
Local Housing Need existing standard method of calculation
Step 1 - Setting the baseline

The baseline for the Local Housing Need is set using the national Live tables on household projections -
GOV.UK (www.gov.uk)for the local authority area.

Then taking the 2014 household growth projections, the projected average annual household growth is
calculated over a consecutive 10 year period, with the current year being the first year.

For Swale the relevant data is on the table labelled 406 at row 332 and this shows that the projection for
2034 is 74,025 households, which when taken against the projection for 2024 of 66,323 households, equates
to difference of 7,702 households over the 10 year period, creating the average annual projected
household growth of 770 per annum.

Step 2 — Use ONS Local Affordability Ratios data

Then an adjustment is made to the average annual projected household growth figure (as calculated in
step 1) based on the affordability of the area.

The most recent House price to workplace-based earnings ratio - Office for National Statistics (ons.gov.uk)
should be used.

For Swale the relevant data is on Table 5c row 245 which shows the latest published local affordability
ratio figure (March 2024) is 9.6

Step 3 — Apply the adjustment formula to get the adjustment factor
Adjustment formula taken from the Government guidance:

Adjustment factor = (local affordability ratio-4) X 0.25

4

The adjustment factor calculation works as:

1. 9.6 (affordability ratio) — 4 = 5.6

2.56/4=14

3. 1.4 x 0.25 = 0.35 (adjustment factor)

Step 4 — Use the above to calculate the Local Housing Need

Taken from the Government guidance

Local Housing Need = (1+adjustment factor) x projected household growth
For Swale this is: 1.35 x 770 = 1040 (Local Housing Need)

Step 5 — Capping the level of Local Housing Need

A cap may then be applied which limits the increase in the minimum annual housing need figure an individual
local authority can face. How this is calculated depends on the current status of relevant strategic policies
for housing.


https://www.gov.uk/government/statistical-data-sets/live-tables-on-household-projections#based-live-tables
https://www.gov.uk/government/statistical-data-sets/live-tables-on-household-projections#based-live-tables
https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/ratioofhousepricetoworkplacebasedearningslowerquartileandmedian
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Where these policies were adopted within the last 5 years (at the point of making the calculation), the local
housing need figure is capped at 40% above the average annual housing requirement figure set out in the
existing policies.

This also applies where the relevant strategic policies have been reviewed by the authority within the 5
year period and found to not require updating.

Where the relevant strategic policies for housing were adopted more than 5 years ago (at the point of
making the calculation), the local housing need figure is capped at 40% above whichever is the higher of:

a. the projected household growth for the area over the 10 year period identified in step 1; or

b. the average annual housing requirement figure set out in the most recently adopted strategic policies (if
a figure exists).

For Swale, the Local Plan Bearing Fruits (2017) adopted housing figure is 776 and the latest average annual
housing requirement figure as set out above is 770, resulting in 776 being the appropriate figure to use to
determine the Local Housing Need cap.

40% of the adopted housing need figure 776 is 310 and this creates a capping figure of 1,086 (776+310).
The Councils Local Housing Need calculation of 1,040, 46 below the capping figure resulting in the cap
not being engaged.

Local Housing Need Proposed standard method of calculation July 2024
Step 1 — Setting the baseline

The use of 0.8% of existing housing stock in a local planning authority as the baseline starting point. For
Swale the dwelling stock (including vacants) was recorded as 68,007

Live tables on dwelling stock (including vacants) - GOV.UK (www.gov.uk)

and this means
the Councils baseline is 544 (68,007*0.08).
Step 2 — Use ONS Local Affordability Ratios data

Then an adjustment is made to the average annual projected household growth figure (as calculated in
step 1) based on the affordability of the area.

The most recent House price to workplace-based earnings ratio - Office for National Statistics (ons.gov.uk) for
the immediate last 3 year period should be used.

For Swale the relevant data is on Table 5c row 245 which shows the latest published local affordability ratio
figures for the last 3 years (March 2024). The average affordability ratio for Swale over the last 3 years
is 10.33 (10.46 - 2021, 10.95 - 2022, 9.6 - 2023).

Step 3 — Apply the adjustment formula to get the adjustment factor

Adjustment factor = (local affordability ratio-4) X 0.6

The adjustment factor calculation works as:
1. 10.33 (affordability ratio) — 4 = 6.33

2.6.33/4 =1.5825


https://www.gov.uk/government/statistical-data-sets/live-tables-on-dwelling-stock-including-vacants#:~:text=The%20latest%20data%20tables%20on%20dwelling%20stock%20(including%20vacants).%20From:
https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/ratioofhousepricetoworkplacebasedearningslowerquartileandmedian
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3. 1.5825 x 0.6 = 0.9495 (adjustment factor)

Step 4 — Use the above to calculate the Local Housing Need

Local Housing Need = (1+adjustment factor) x projected household growth
For Swale this is: 1.9495 x 544 = 1061 (Proposed Local Housing Need)

Under the proposed Standard Method there is no uplift in baseline cap.
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Appendix E: Schedule of site promoter responses

. Senior Director . . . .
SW/06/1448 gzrnmz: gzzyez: Iz::c:\:vo'zl;,t TETLOW KING 10/07/2024 dsgltievzrromoter agreed with Councils approach to phasing and
yer Luay, Lonyer, PLANNING y
Land At Scocles Farm . . . ) -
19/504831/FULL  |Scocles Road Minster-on-sea Eﬁlplzeserilrt]atlve Honey 11/07/2024 Sflt'(\e/l p:orr]n;)(t)ezr5 stated the entire development will be finished by end
Kent ME12 3RU ousing o Marc
Land To The North Of Plover |Principal Hume Site promoter agreed with Councils approach to phasing and
19/506047/REM Minster-on-sea Kent ME12  |Planning Consultancy | 11/07/2024 |~ P 9 PP P 9
delivery
3BT Ltd
Director at Synergy . . . .
21/503749 Land end of Bartletts Close, Planning & Property 11/07/2024 Slt(? promoter agreed with Councils approach to phasing and
Halfway delivery
Consultants Ltd
Head of Land and Site promoter stated site will soon commence with delivery rate:
21/505722 128 High Street, Newington [Planning Esquire 11/07/2024 |20 in 25/26
Developments 26 in 26/27
Halfway Egg Farm, Head of Land and
23/500134 Featherbed Lane, Planning Esquire 11/07/2024 |Site promoter stated the site will be complete in 2024.
Sittingbourne Developments
Nil Desperandum, Well Representative Oast . R - .
22/505299/0UT Road, Rushenden Architecture 11/07/2024 |Site promoter stated no phasing likely within 5 year period
20/503223/0UT Barrow Green Farm, Frenchs |Representative ) 11/07/2024 Slte_z promoter agreed with Councils approach to phasing and
Row, Teynham Woodstock Associates delivery
Site promoter provided the following phasing and delivery
Year 4 - 25 dwellings
Year 5 - 50 dwellings
Year 6 - 100 dwellings
Year 7 - 100 dwellings
18/503135 La.nd Wgst Of Barton Hill Representative Carter 12/07/2024 Year 8 - 100 dwell!ngs
Drive, Minster-on-sea Jonas Year 9 - 100 dwellings
Year 10 - 100 dwellings
We anticipate that thereafter 100 dwellings will continue to be
delivered in 2034/35, with the outstanding 25 dwellings being
delivered in 2035/36.
20/502715 Bobbing Car Breakers, Directgr. Peter Court 12/07/2024 Sit('e promoter agreed with Councils approach to phasing and
Sheppey Way, Bobbing Associates delivery
Site promoter has stated the project plan is going to be —
86-100 West Street Reoresentative - Blus \S(:S; 1 s—at:rizarre re::;’ved matters ( conditions) including required
20/503665/FULL  |Sittingbourne Kent ME10 P 12/07/2024 4 p _
1AS Eagle Developments Ltd Year 2 — Target construction phase
Year 3 — Target completion ( all units to be completed
simultaneously)
18/502190 L’fm.d north of Quinton Road, Partner Carter Jonas 12/07/2024 Slt? promoter agreed with Councils approach to phasing and
Sittingbourne delivery
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Site promoter has stated We intend to pull forward on this site into
2025/26, we feel as though the market is stronger now
21/502927 Phase 2 Lady Dane Planning Manager 15/07/2024 with the Labour Government,.
Y Eastern Crest Nicolson 2024/25 -5
2025/2026 — 49
2026/2027 — 27
Site promoter provided the following phasing and delivery rates
Year 1
Year 2
Year 3 12 dwellings
Land Director Bellwa Year 4 78 dwellings
19/503974 Land East of Iwade . Y 15/07/2024 |Year 5 48 dwellings
Homes Limited (Kent) )
Year 6 48 dwellings
Year 7 48 dwellings
Year 8 48 dwellings
Year 9 48 dwellings
Year 10 48 dwellings
. Site promoter provided the following phasing and delivery rates
21/502357 Fhase 2b Faversham Lakes, |Representative JON | 16/0712024 202412025 - anticipated — 35 Private & 8 HA (43 Units)
' 9 9 2025/2026 — anticipated — 35 private Units
Parcel G
Land At Harps Farm
Land Off Larch End And . . Site promoter provided the following phasing and delivery rates
19/503120/REM Lavender Avenue Associate DHA Planning | 16/07/2024 17 units completed in 2023-2024.
Minster-on-sea
Kent
Land at Harps Farm, Parcels . . Site promoter stated that build out rates would be in line with
22/503935 D.E & F, Thistle Hill. Minster Associate DHA Planning | 16/07/2024 Parcel G
Principal Hume . ) . .
29/503236 Lgnd off Plover Road, Planning Consultancy 18/07/2024 Slt('% promoter agreed with Councils approach to phasing and
Minster Ltd delivery
22/500275 Lanq South of London Road, |Policy and Promotions 19/07/2024 Slt? promoter agreed with Councils approach to phasing and
Newington Manager - Gladmans delivery
21/505498 L’fm.d off Swanstree Avenue, [Policy and Promotions 19/07/2024 Slt(? promoter agreed with Councils approach to phasing and
Sittingbourne Manager - Gladmans delivery
22/500601 Radfield House and Farm, Repre_sentatwe Hume 24/07/2024 Site prgmoter has stated shifting the phasing back 1 year to allow
London Road, Tonge Planning Consultancy for heritage asset works .
Land Adj To
Quinton Farm House
Quinton Road Planning Director . . .
21/502287 Sittingbourne Redrow Homes Limited 25/07/2024 |Site promoter stated 48 units remaining
Kent
ME10 2DD
North Phase, Crown Quay Planning Director . . .
21/502038 Lane, Sittingbourne Redrow Homes Limited 25/07/2024 |Site promoter stated 45 units remaining
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23/500878 Land south of Dunlin Walk, Planning Direct9r CMYK 11/07/2024 Sit(? promoter agreed with Councils approach to phasing and
lwade Planning & Design delivery
Great Grovehurst Farm
Grovehurst Road . . . .
18/502372 Sittingbourne Senior Planner - DHA | 29/07/2024 | Ste Promoter agreed with Councils approach to phasing and
delivery
Kent
ME9 8RB
Site promoter stated the consent currently has a meaningful start
with a lawful development certificate secured in November 2022.
Southlands, Rook Lane, Architectural Designer - The programme for construction works to commence for the care
17/506010 Bobbing Carless - Adams 30/07/2024 home building is expected in December 2024.
74 suites of Use Class C2 are programmed to be delivered by the
end of 2026.
Site promoter stated the following potential housing delivery
numbers for the balance of development to be completed.
LAND AT SOUTHSEA Respondent - IMAC Year 2024/25 -0
18/506417 AVENUE Designs 20/0712024 Year 2025/26 - 10/12
Year 2026/27 — 10/12
Year 2027/28 — 10/12
Year 2028/29 — Any remaining
21/502609 Land East of Lynsted Lane, Director ECE Planning | 13/08/2024 Site_ promoter agreed with Councils approach to phasing and
Lynsted delivery

Figure 11.0.1 Schedule of site promoter responses




