Crisis and Resilience Fund -
Grant Supporting Information for Applicants

BOROUGH COUNCIL

QSwaIe

Please email your completed bid documents to: CrisisandResilienceFund@swale.gov.uk

What Applicants Must
Provide

Further Detail

Organisation Details

e Organisation Name

e Organisation Address

e Registered Charity
Number

e |Lead Contact Name
and Email Address

N/A

Project Proposal

Summary

500 word summary of project
proposal

A concise description of what
you will deliver, who it
supports, and how it aligns
with the CRF scheme you are

applying for.

Aims and Objectives

Detail of what the project
intends to achieve

Include examples such as:

= reducing crisis
dependency

= strengthening
community
resilience

=  improving early
intervention

Target Beneficiaries

Detail of who the target
audience will be

Please describe who will
benefit, why they are priority
groups, barriers they may
face and how you plan to
reach and engage

Evidenced Need

Data and evidence to support
the need for the project being
proposed

Provide evidence such as
data, local hardship trends,
demand for services,
professional knowledge and
identified gaps in provision.

Timeline and Key
Milestones

Detailed timeline for the
delivery of the project to end
by 31t March 2027

Please include setup,
delivery periods and review
points.



mailto:CrisisandResilienceFund@swale.gov.uk

Sustainability Plan

Overview of how the project
continues or transitions
beyond the end of the
funding period

Outline how the project will
continue, evolve, or transition
beyond March 2027,
including future funding
opportunities, partnership
development, and how
residents will be supported
to move towards
independence.

Outcomes and Impact

Intended Outcomes

Details of what will change
as a result of the project
being delivered

Examples include increased
household income, reduced
reliance on crisis support,
improved budgeting etc.

Outputs

Detailed overview of what
will be delivered

Examples include number of
residents supported, number
of sessions delivered,
number of referrals made
etc.

Success Measures and KPls

Clear measurable indicators
to monitor success

Examples include:

= 9% of residents reporting
improved financial
situations

=  Number of successful
benefit claims

=  Number of residents
accessing training or
employment pathways

Evaluation Clear explanation focused on | Examples include:
how impact will be measured = Data Collection
and presented (attendance,

demographics,
presenting needs)
= Referral tracking
= Feedback
= (Case Studies
Budget

Project Budget

Detailed breakdown of
project budget

Please include income,
expenditure,
staffing/resourcing costs

Amount Requested

State the amount of funding
requested

Please also highlight any
match funding/in-kind
contributions




Value for Money

Description to evidence
value for money

Explain how the project
maximises impact and
supports long term
sustainability

Additional Information

application.

You may include any other information you feel would strengthen or support your




